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Date : March 26, 2024

Council Approval for Operating Budget

The Chief and Council of Lheidli T'enneh First Nation reviewed the 2024-25

Opérating Budget, discussed during departmental presentation, and hereby

provided official approval and authorized the administration to manage alll

departments and program services under funding agencies agreements for

Fiscal Year 2024-25.
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Lheidli T'enneh

Lheidli T'enneh First Nation

Budget for 2024-25

Department Name Budgeted Revenue Budgeted Surplus / Surplus / (Deficit) | . Surplus / (Deficit)
2024-25 Expenditures (Deficit) 2023-24 Increase Decreased
2024-25 2024-25
Administration & Finance $ 7,018,129.86 5,045,298.85 | 1,972,831.01 3,095,582.37 -1,122,751.36
Family Development Department $ 592,024.28 592,024.28 0.00 0.00 0.00
Lands Department $ 510,952.16 510,952.16 0.00 17,887.40 -17,887.40
Social Assistance Department $ 366,634.20 335,167.07 31,467.13 633.54 30,833.59
Economic Development Department $ 1,356,823.62 963,906.01 392,917.61 976,755.07 -583,837.46
Health Department $ 1,239,867.46 1,239,867.46 0.00 -28,715.95 28,715.95
Job Development-PGNAETA $ 306,767.46 287,263.00 19,504.46 69.67 19,434.79
Fisheries Department $ 1,979,630.00 2,017,132.53 -37,502.53 -95,656.50 58,153.97
Housing Department $ 1,147,592.68 1,319,398.53 -171,805.85 -339,659.85 167,854.00
Natural Resource Department $ 1,633,510.27 1,178,702.20 454,808.07 19,789.32 435,018.75
Education Department $ 550,716.89 1,260,189.24 -709,472.35 -116,644.65 -592,827.70
Public Works $ 269,353.34 484,054.35 -214,701.01 -320,961.31 106,260.30
Capital Project & Asset Management $  14,772,031.33 16,476,997.65 -704,966.32 262,407.33 -967,373.65
Surplus / (Deficit) for the period $ 31,744,033.55 [ $ 30,710,953.33 1,033,080.22 3,471,486.44 -2,438,406.22
|2023- 24 Budget | 29,734,566.64 |  26,263,080.20 3,471,486.44 |
Comparison 2,009,466.91 -4,447,873.13 | -2,438,406.22
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Lheidli T'enneh First Nation

Revenue and Expenditure Budget
FOR 2024 - 2025

SUMMARY OF ADMIN & FINANCE DEPARTMENT BUDGET

Program Name Budgeted Budgeted Surplus /
Revenue Expenditures (Deficit)
2024-25 2024-25
100- Administration $ 6,670,701.45 4,797,496.54 1,873,204.90
103-Finance Department S 347,428.41 247,802.30 99,626.11
Surplus / (Deficit) for the period $ 7,018,129.86 | $ 5,045,298.85 1,972,831.01
Finiy@é\r{:ger Executive(Director




Lheidli T'enneh First Nation
Revenue and Expenditure Budget

FINANCE DEPARTMENT

FOR 2024 - 2025 Program # | FINANCE
Type Account Name Budget for Budget for |Comments / Description
2023-24 2024-25
Revenue
Interest Income S 268,962.00 [ $  347,428.41
Total Revenue S 268,962.00| $  347,428.41
Expenses
Salary & Wages S 395,919.85|$  247,802.30

Total Expenditure

Advertising
Computer Hardware
Computer Supplies
Computer Software
Computer Labour
Dues and Fees
Gifts

Material & Supplies
Office Expense
Postage & Courier
Telephone & Faxes

Travelling & Mileage Expenses

S 395,919.85

$  247,802.30

Surplus / (Deficit) for the period

S 99,626.11




Lheidli T'enneh First Nation
Revenue and Expenditure Budget

Administration

FOR 2024 - 2025 Program # |
Type Account Name Budget for Budget for Rationals
2023-24 2024-25

Revenue
ISC $ 306,794.00 | $ 323,252.00 | ISC Initial Budget for 2024-25
FN Gaming Revenue Sharing S 375,000.00 | $ 415,178.75 |Average of last 4 years
Province of British Columbia S 50,000.00 | $ 50,000.00 |As per LY budget
Contract Revenue S 10,000.00 | $ 10,000.00 |As per LY budget
Administation Fees S 538,061.63 | $ 833,892.70 |As per 2023-24 Admin Fee charges
Ottawa Trust Interest $ 1,078.77 | $ 1,498.00 |As per LY budget
Miscellaneous Income S 5,000.00 | $ 5,000.00 |As per LY budget
Donations - NIPD S 5,000.00 | $ 90,000.00 |As per LY donation received
Donations - NTRD S 5,000.00 | $ 70,000.00 |As per LY donation received
Rental Income(BCAFN $2000+FNHAS399 $ 71,880.00 | $ 71,880.00 |As per LY rent received
Program # 957 FCRSA $ 6,543,317.00 | $ 4,800,000.00 |As per projection

Total Revenue $ 7,911,131.40 | $ 6,670,701.45

Expenses

GL Code

5009
5010
5013
5021
5027
5032
5033
5053
5036
5039
5047
5042
5041
5040
5045
5061
5058
5063
5068
5065
5069
5043
5162
5083
5081
5085
5051
5088
5092
5095
5097
5101
5105
5109
5113
5120
5122

Advertising/Sings
Apbliances

Audit Fees

Bank Charges

Books

Casual Labour

Chief Travel

Council Travel
Catering

Computer Hardware
Computer Labour
Computer Software
Computer Supplies
Communication Expesnes
Consulting Fees
Donations

Dues and Fees
Electrical

Equipment Leases
Equipment Purchases
Equipment Rental
Exec Director Travel
Facility Rentals

Fuel

Funerals

Garbage Removal
General Contracting
Gifts

Hardship/Band Members Emergency an
Health Care

Heat, Light & Power
Honoraria/Caterar/Facilitator
Honoraria - Chief
Honoraria - Councillor
Insurance

Internet and Online

Janitor Supplies

42,000.00
80,000.00

8,000.00
12,000.00
35,000.00
65,000.00
19,000.00
15,000.00
25,000.00
28,000.00

4,000.00

150,000.00
18,000.00
3,000.00
3,500.00

16,000.00
25,000.00
90,000.00
5,000.00
25,000.00
4,000.00
40,000.00
18,000.00
100,000.00
42,000.00
35,000.00
10,000.00
39,000.00
180,000.00
60,000.00
8,000.00
5,000.00
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5,000.00
21,000.00
85,000.00
8,500.00
2,000.00
10,000.00
35,000.00
85,000.00
80,000.00
60,000.00
25,000.00
2,000.00
60,000.00
145,000.00
45,000.00
8,000.00
3,500.00
23,000.00
20,000.00
2,000.00
25,000.00
5,000.00
25,000.00
15,000.00
5,000.00
35,000.00
45,000.00
35,000.00
15,000.00
39,000.00
180,000.00
60,000.00
2,000.00

7,000.00

Apr-23 to Feb-24 GL




Lheidli T'enneh First Nation

Revenue and Expenditure Budget Administration
FOR 2024 - 2025 Program #
Type Account Name Budget for Budget for Rationals
2023-24 2024-25
5125 Legal S 250,000.00 | $ 300,000.00
5129 License, Fees, & Permits S 8,000.00 | $ 9,000.00
5141 Meetings & Workshops $ 30,000.00 | $ 80,000.00
Office Expense ( Materials, supplies &
5147 Maintenance, Security) S 150,000.00 | $ 105,000.00
5148 Painting S - $ 3,000.00
5153 Postage & Courier S - S 8,500.00
5135 Printing $ - S 15,000.00
5161 Repairs & Maintenance S - S 60,000.00
5160 Room & Board/Hotel Stay S - S 35,000.00
5163 Security S - S 2,000.00
5164 Septic System S - S 2,000.00
5503 Snow & Ice Removal S 10,000.00 | $ -
Special ( Sudden incidence &
5173 Appreciation) S 55,000.00 | $ -
5177 Special Events/Holidays S 425,000.00 | $ 450,000.00 |X Mas Bus
5193 Telephone & Faxes S 45,000.00 | $ 45,000.00
5197 Travel S 85,000.00 | $ 85,000.00
5004 Travelling & Mileage Expenses S 17,000.00 | $ 8,000.00
5300 Wages & Salary S 832,091.18 | $ 914,996.54
5504 Water Purification S - S 5,000.00
5221 Website Maintenance S 2,000.00 | $ 2,000.00
Lheidli T'enneh AGA/AGM - 140 S 700,000.00 | $ 700,000.00
Lheidli T'enneh Elders Well-being - 141 | $ 80,000.00 | $ 170,000.00 |As per Elder's soceity budget
Westcoast Energy Inc (Enbridge) S * S -
National Truth and Reconcilitaion Day - { $ 50,000.00 | $ 85,000.00 |As per 2023 event expenses
Aboriginal Day / NIPD - 157 S 15,000.00 | $ 95,000.00 [As per 2023 event expenses
Specific Claims - 730 S 300,000.00 | $ -
Inventory Valuation & Softare S 20,000.00 | $ -
Expenses for Program #957- FCRSA S 400,000.00 | $ 400,000.00 |Forestry,Legal & Consultancy expenses
Total Expenditure $ 4,683,591.18 | $ 4,797,496.54
Surplus / (Deficit) for the period $ 3,227,540.22 | $ 1,873,204.90
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Lheidli T'enneh First Nation
Revenue and Expenditure Budget
FOR 2024 - 2025

lCHIEF & COUNCIL EXPENDITURES

Type Account Name Chief Council Comments / Description
Expenses

5105 Honoraria - Chief S 39,000.00 | $ - |12 months @ 3250

5109 Honoraria - Councillor S - S 180,000.00 [12 months @ 2500 X 6 Councillors

5033 Chief Travel S 28,000.00 | $ - |Average of last two years expenses

5053 Council Travel S - S 71,000.00 [Average of last two years expenses

5141 Meetings & Workshops S 10,000.00 | $ 20,000.00 |Conference registration, food etc
Total Expenditure $ 77,000.00 | $  271,000.00
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Lheidli T'enneh First Nation

Revenue and Expenditure Budget
FOR 2024 - 2025

[ SUMMARY OF FAMILY DEVELOPMENT DEPARTMENT BUDGET |

Program Name Budgeted Revenue |Budgeted Expenditures| Surplus / (Deficit)
zozq-zgf' 2023-24"
110-Children and Family Development Fund $ 187,622.28 187,622.28 0.00
111-Community Well-Being Jurisdiction Initiative S 267,750.00 267,750.00 0.00
123-MCF Prevention Grant (Children & Families) S 131,480.00 131,480.00 0.00
755-DIA - Family Violence Prevention Projects S 5,172.00 5,172.00 0.00
Surplus / (Deficit) for the period S 592,024.28 | $ 592,024.28 0.00
i}/&lﬁﬁ"wﬂ/
Family Developme ordinator .
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Lheidli T'enneh First Nation
Revenue and Expenditure Budget

Family Development

FOR 2024 - 2025 Program # |110-Children and Family Development Fund
Type Account Name Budget for Budget for Rationals
2023-24 2024-25
Revenue
Ministry of Children & Families 165,181.69 | $ 187,622.28 |Confirmed by MCFD
Total Revenue $ 165,181.69 | $ 187,622.28
Expenses
GL Code
5001 Administration Fees 16,518.17 | $ 18,762.23
5009 Advertising/Sings S 1,000.00 | $ -
5036 Catering S 6,000.00 | $ 4,000.00
5039 Computer Hardware S 2,000.00 |IT common costs
5047 Computer Labour S 1,875.00 |IT common costs
5042 Computer Software S 1,300.00 [IT common costs
5068 Equipment Leases S 800.00
5069 Equipment Rental S 200.00 | § =
5162 Facility Rentals S 6,500.00 | $ 700.00
5083 Fuel S 1,200.00 | $ 1,000.00
5088 Gifts S 400.00 | $ -
5092 Hardship S 4,000.00
5095 Health Care S 200.00
5097 Heat, Light & Power S 5,000.18 |amount based on costs from 23/24 fiscal
5101 Honoraria/Caterar/Facilitator S 5,000.00 | $ 1,500.00
5121 Janitorial S 6,175.00 |Common cost with Health & Lands.
5129 License, Fees, & Permits S 700.00 |Common costs estimated by IT Dept
5137 Material & Supplies S 2,000.00 | $ 2,000.00
5141 Meetings & Workshops S 1,000.00
5410 Miscellaneous Expenses S 12,599.07 | $ -
5147 Office Expense S 1,500.00 | S 2,000.00
5154 Plumbing S 500.00
5153 Postage & Courier S 150.00 | $ -
5135 Printing S 1,800.00 |Ricoh cost shared with Lands Department
5161 Repairs & Maintenance S 6,000.00 | $ 7,001.00 |Common cost estimated by R&M Dept
5170 Safety and Inspection S 250.00




Lheidli T'enneh First Nation
Revenue and Expenditure Budget

Family Development

FOR 2024 - 2025 Program # |110-Children and Family Development Fund
Type Account Name Budget for Budget for Rationals
2023-24 2024-25
5164 Septic System S 1,500.00
5503 Snow & Ice Removal S 1,500.00 |Roof Shoveling.
5177 Special Events S 2,500.00
5193 Telephone & Faxes S 3,000.00 | $ 1,500.00
5196 Training S 3,000.00 | $ 1,000.00
5195 Training Allowances S 400.00 | S 1,000.00
5004 Travelling & Mileage Expenses S 5,000.00 | $ 1,000.00
5060 Utilities S 1,500.00
5209 Vehicle Operations and Repairs S 500.00
5300 Wages & Salary 94,714.45  $ 118,264.59 |Based on wage increases for both staff
Total Expenditure $  165,181.69 | $ 192,828.00
Surplus / (Deficit) for the period S - S 5,205.72

Program Manager












































































































































































































































































































































































