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Report from Chief Dolleen Logan

Hadih members and | hope you had a good 2022/2023! Chief and Council and Administration is pleased to

present the Lheidli T'enneh First Nation 2022/2023 Annual Report. The Annual Report provides members

with a ‘snap-shot’ of the highlights and progress our nation experienced during the year. As always if

you wish to have more information about anything you read in the Annual Report please ask. 2022/2023

ZDV P\ QG \HDU DV &KLHI DQG WKH 4UVW \HDU VLQFH WKDW ZH ZH
restrictions. My highlight of 2022/2023 was the Annual General Assembly held in late August when 500

Lheidli members, many from out-of-town, gathered in the Northside subdivision to celebrate being Lheidli.

I can still hear the kids laughing, the Elders swapping stories and members feeling proud again to gather

and be Lheidli!

2022 ANNUAL GENERAL ASSEMBLY

Chief and Council and Executive Director Joe Gosnell provided an update to members on actions to deal

ZLWK VRPH RI WKH NH\ SULRULWLHV 2XU 'HSXW\ ([HFXWLYH 'LUHFWRU I
statements and answered questions from members. Barry Seymour and his Comprehensive Community

30DQ NLFNHG R WKH PHPEHU HQJDJHPHQW ZLWK D VHVVLRQ WKDW UH
about what our nation’s priorities should be for the next decade. And perhaps my happiest moment of the

WZR GD\ $*$ ZDV REVHUYLQJ RXU (OGHUV 6RFLHW\ FRQGXFW DQ $QQXD
in many years. The Elders also elected a new Board led by President Les Baker and Vice President Lenora

White. An active Elders’ Society has always been important to me.

Our members were also able to speak directly with our Department Managers about their work and a

couple of our business partners including Arbios and EDI/LTN Environmental. The fun part of the AGA

included the Kid’'s Play Camp, Bingo, Plinko, Draw Prizes, the Joel West Band, and a performance by Elvis!

The food was superb, the weather hot and sunny and by the time dinner was done on Sunday evening,
HYHU\RQH zZzDV JODG WKH\ DWWHQGHG 0\ VLQFHUH WKDQNV WR WKH $*
for making the 2022 AGA on of the best in Lheidli history.

1ST ANNUAL LTFN MOCCASIN WALK

$QRWKHU KLJKOLJKW RI ZDV SDUWLFLSDWLQJ LQ WKH VW $QQX
SODFH LQ HDUO\ -XQH LQ WKH 1RUWKVLGH VXEGLYLVLRQ :H KDG WUDC
each year to participate in the Vancouver Sun Run. Council and | discussed the idea of hosting our own

ZDON IRU PHPEHUVY DQG RWKHUV IURP WKH UHJLRQ DQG ZKHQ SDUWL
Lheidli tradition was born. Not only did Lheidli members participate but so did members from Simpcw and

other Indigenous communities and the City and Regional District. Congrats to the Health Centre Team for
RUJDQL]LQJ DQRWKHU ZLQQHU HYHQW IRU /7)1 7KLV HYHQW DWWUDFWI]
and all remaining funds went to the Elders’ Society.
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NIPD + ND4T&R

Our two other key community events in 2022 were the National Indigenous People’s Day event on June

DQG WKH 1DWLRQDO 'D\ IRU 7TUXWK DQG 5HFRQFLOLDWLRQ 1'7 5 HYH
Lead Jen Rubadeau did her usual awesome job of organizing these events with help from Kym Gouchie
DQG PDQ\ RWKHUV (YHQ WKH UDLQ FRXOG QRW GDPSHQ WKH VSLULWYV
and others who attended the NIPD event. The drumming, singing, and dancing was superb, and each
performer brought positive energy and immense talent to make a day to remember for everyone involved.
7KH 1'' 7 5 HYHQW RQ 6HSW ZDV D VKRUW DIWHUQRRQ SURJUDP WKDW
S P WR UHFRJQL]H WKH GLVFRYHU\ RI WKH XQPDUNHG JUDYHV LQ
School. Lheidli members enjoyed a Healing Gathering at the House of Ancestors following the public
event held in Lheidli T"’enneh Memorial Park

2023 ANNUAL GENERAL MEETING

During the 2022 AGA we announced that we would look for a date to host an Annual General Meeting

$*0 7KH SXUSRVH zDV WR DOORZ PRUH WLPH WR DVN TXHVWLRQV RI &
The AGM took place in January 2023 at the Civic Centre. We also heard from the Elders’ Society and we
announced our NEW Youth Program. Members asked questions about LTFN policies, procedures, the
(QEULGJH BHWWOHPHQW DQG RXU DXGLWHG 4QDQFLDO VWDWHPHQWYV
HQMR\HG E\ RYHU PHPEHUV

NEW COMMUNITY PARTNERSHIPS = NEW OPPORTUNITIES

PDUNHG WKH VLIJQLQJ RI WZR VLJQL4FDQW 3DUWQHUVKLS $JUH
SDUWQHUVKLS $JUHHPHQW ZLWK WKH 3ULQFH *HRUJH &KDPEHU RI &RPP
our nation with a lifetime membership. We then turned that into a new agreement that directs PGCC to
include us in all key events held throughout the year and we do the same for them. Chief and Council
also meets with the PGCC Board each Spring and Fall to discuss new opportunities and initiatives. It was
a proud moment for our nation when our business, the House of Ancestors led by Councillor Crystal
Gibbs, won the 2022 PGCC Business Excellence Award for Best Indigenous Owned Business. Tano Fuels
OHG E\ ODQDJHU 'RXJ 20VRQ KDG DOVR EHHQ QRPLQDWHG DQG ZH VDOX
owned business for their success and making us proud in the process. We also signed a Collaboration
Agreement with the Prince George Airport Authority (YXS) in February this year. Following the signing
YXS indicated that it wanted our help to ‘Lheidli-ize’ the main terminal and help passengers and visitors
learn more about us and our unceded territory. These partnerships not only lead to new opportunities
for us but also help show others what the Road to Reconciliation looks like.

POSITIVE YEAR FOR BUSINESS PARTNERSHIPS

While 2022/2023 was a fantastic year for Lheidli T'enneh events and new community partnerships,
RXU EXVLQHVY SDUWQHUVKLSY FRQWLQXHG WR 5RXULVK DV ZHOO :H
(QEULGJH RYHU WKH H[SORVLRQ LQ 2FW QHDU WKH 1RUWKVLGH VXE
gas pipelines. Members received their settlement cheques during the AGA and by the time 2022 gave
way to 2023 we had already started discussions with Enbridge about new business opportunities and
ZD\V WR ZRUN WRJHWKHU IRU WKH EHQH4W RI ERWK SDUWLHYV

We also continued to work closely with our forestry partners Canfor, Arbios and Carrier Lumber. We

now own one of the largest First Nations Forest Licenses in BC and this will help us reach both business

and stewardship objectives. You have heard me say many times that increasing the number of moose in

our territory is as important as growing new trees on harvested sites. Our forestry partners understand

these priorities and have committed to helping us achieve both. We continue to discuss with Fortescue

LWV JOREDOO\ VLIJQL4FDQW K\GURJHQ SURMHFW ZKLFK ZLOO KDYH DQ
home community of Prince George. And most recently we met with BC Hydro to discuss its plans to build

a high-voltage powerline between Prince George and Northwest BC.
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NEW CHILDCARE CENTRE + CAMP TRAPPING

We recently broke ground to build the new Lheidli T’enneh Child Care Centre located near The Exploration

Place in Lheidli T’enneh Memorial Park. The site has been cleared and construction will begin soon on a

QHZ IDFLOLW\ WKDW UH5HFWV D 3LW KRXVH ZKLFK ZDV WKH FROGHU Z|
times. Our facility will provide 75 new childcare spaces for families in Prince George, and we are hoping

WR EH DEOH WR SURYLGH FDUH IRU WKH FKLOGUHQ RI SDUHQWYV Z
FKLOGFDUH FHQWUH LQ

We have also recently acquired the lands and buildings at Camp Trapping southeast of town. The Cariboo

Action Training Society (CATS) was no longer able to operate the facility and asked MLA Shirley Bond to help
determine its future. MLA Bond suggested the group reach out to us to see if we were interested and the

de ision of Council was ‘yes’. Chief and Council and Administration are discussion various options for the

XVH RI &DPS 7UDSSLQJ DQG KRZ LW FDQ EHQH4W PHPEHUV DQG RXU QD

INDIGENOUS HOCKEY NIGHT 2023

And if everything else in 2022/2023 was not enough to celebrate, | was so honoured to represent our

members at center-ice to ‘drop the puck’ at Indigenous Hockey Night in January hosted by the Prince George
&RXJDUV ‘H KDYH HQMR\HG D SRVLWLYH SDUWQHUVKLS ZLWK WKH &RX.
DVN KRZ WR DSSURSULDWHO\ DFNQRZOHGJH WKH GLVFRYHU\ RI WKH
5HVLGHQWLDO 6FKRRO :H KDYH ZRUNHG FORVHO\ ZLWK WKH KRFNH\ FO
residential school survivors, led the team on a tour last September of the former Lejace Residential School

QHDU )UDVHU /DNH 7KH VLWH LV SDUW RI WKH XQFHGHG WHUULWRU\
DQG 1DGOHK &KLHI ODUWLQ /RXLH WDONHG WR WKH &RXJDUV SOD\HUV
treatment of Indigenous students who attended the school. But they also talked one of the few positive
PHPRULHVY DQG WKDW ZDV SOD\LQJ KRFNH\ 4UVW RQ D IURJHQ )UDVHU |
on the school grounds.

Chief Louie joined me on Indigenous Hockey Night to ‘drop the puck’ to start the game. CN Centre was
400HG ZLWK —-QGLJHQRXV KRFNH\ IDQV IURP /KHLGOL 6DLN X] 1D]NR
communities in the region as well as with Non-Indigenous hockey fans from Prince George and other
communities. By all accounts, 2022/2023 was an exceptionally good year for the Lheidli T'enneh First Nation

Chief Dolleen Logan with Chief Leah Stump Chief Logan with Councillor Gibbs
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Chief and Council Swearing In Ceremony 2023
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Report from Acting Executive Director

IRZ4TXO -VODP

Hello honorable Lheidli T'enneh members. | began my role as Acting Executive Director at the end of
6HSWHPEHU LQ DGGLWLRQ WR P\ UHJXODU 4QDQFH GHSDUWPHQW UF
6HSWHPEHU ZDV WKH VW \HDU ZLWKRXW &RYLG FRQVWUL
DQG &RXQFLO zDV WR RUJDQL]H PHPEHUVKLS JDWKHULQJ UHSRUWLQ
WKURXJKRXW WKH 4VFDO \HDU IRU /KHLGOL PHPEHUV WR JDWKHU HQM
DJDLQ DERXW EHLQJ /KHLGOL - ZDQW WR WKDQN DOO RXU VWDe+ IRU GF
host more events while serving members with traditional range of programs and services.

MORE LHEIDLI GATHERINGS

IKHLGOL V 4VFDO EHIJDQ RQ $SULO DQRG HQGHG RQ ODUFK
WKDW WKLV 4VFDO \HDU ZDV RQH RI WKH EXVLHVW LQ P\ WLPH ZLWK /7)
Spring of 2022, Chief and Council were clear that they wanted to renew Lheidli’s spirit with gatherings.

Chief and Council began with the decision to not send a group of Lheidli members to the Vancouver Sun

Run and instead, host an event of its own, on Lheidli unceded territory. The Moccasin Walk was born and

thanks to an outstanding job of organizing by the Health Centre team, it was an outstanding success.
OHPEHUV WKHQ HQMR\HG 1DWLRQDO -QGLJHQRXV 3HRSOHV 'D\ RQ -XQt
at times throughout the day.

%XW WKH VXQ ZDV VKLQLQJ DQG GHVSLWH F WHPSHUDWXUHYV WKH Wz
August brought membership together for business, pleasure, and connection. Lheidli members gathered

again on National Day for Truth and Reconciliation on Sept 30 and again for the annual Community

Christmas Gathering in December. And then in January, in response to requests by members during the

AGA, LTFN hosted an Annual General Meeting (AGM) in early January. The AGM allowed an opportunity for

members to ask questions of Chief and Council and Administration and in my mind, is a prime example of
transparency and accountability.

(DFK RI WKHVH HYHQWY UHTXLUHVY D WUHPHQGRXVY FRPPLWPHQW E\ R
| want to express my sincere thanks to everyone who helped make all these events a success by every
measure.

GROW THE NATION

The over-arching message from Chief and Council in 2022/2023 to Administration was ‘Grow Our Nation’.

7KH\ VDLG &RYLG LV 4QDOO\ RYHU DQG LWV WLPH WR PDNH XS IRU WZI
the key priority was to host more gatherings to allow members to meet again and enjoy time with family

and friends, this also meant supporting more programs for members and to capitalize on new business
opportunities.

The Lheidli T’enneh Administration has been providing utmost support to the newly formed Elder’s society
for their day-to-day operation. The council has pointed to the renewal of the Elders’ Society and their vision
to have the Lheidli Elders resume their traditional role as advisors to Chief and Council. This required more
attention by Administration to ensure we had a support person to assist the Elders and to ensure proper
08 4QDQFLDO SUDFWLFHY DQG DFFRXQWDELOLW\



Once the Elders’ Society was renewed and on track to revitalize the Lheidli dialect of the Dakelh language
and ensure delivery of other priorities, Chief and Council determined that LTFN needed a new Youth
Program.

We were able to recruit a new Manager for the Economic Development department. This Department is
FUXFLDO WR WKH VXFFHVV RI WKH QDWLRQ EHFDXVH WKLV LV WKH 4U
SURSRQHQWY ORRNLQJ WR GR EXVLQHVV LQ /KHLGOL XQFHGHG WHUUL\
Manager Allan Stroet and our Economic Development Intern Arturo Garica.

- ZDQW WR WKDQN DOO HPSOR\HHV IRU WKHLU H*RUWV WKLV SDVW \HDU
service to the ‘almost 750 members’ of the Lheidli T'enneh First Nation.

STAFFING AND CAPACITY

OXFK RI P\ WLPH DV $FWLQJ ([HFXWLYH 'LUHFWRU LV VSHQW GHDOLQJ ZL

DV OLNH D UROOHU FRDVWHU ULGH LQ WKLV UHJDUG 7KH WLJKW
recruit new employees never mind retain the ones you already have. The year saw us recruit some new
HPSOR\HHV WR KHOS JURZ WKH QDWLRQ DQG ZH ORVW VRPH HPSOR\HHV
OLQH LV WKDW VWD]QJ FRQWLQXHV WR EH RQH RI RXU NH\ FKDOOHQJH
SURIHVVLRQDO +XPDQ 5HVRXUFHYVY ODQDJHU WR KHOS XV QDYLJDWH W
human resources matters.

Itis greatto receive new requests from community and business partners to participate in new opportunities.
We carefully deal with this request considering availability of our resources. LTFN is not alone. Every other
First Nation in BC faces the same challenge as does just about every other organization and company. It
is great to be living in post-Covid BC, but the reality is, there are limited skilled manpower in and around
Prince George

NEW OPPORTUNITIES

We are all excited about building the new childcare center and acquired Camp Trapping. We look forward

to the Ancient Forest Enhancement Project moving forward along with greater awareness of this globally
VLIQLAFDQW QDWXUDO SODFH -W KDV EHHQ GHVFULEHG DV WKH &URZ
very sad that both of our employees for the Ancient Forest project passed away. There was a hick up , but,

recently, Senior Manager Capital Project and Asset Management has been assigned to manage this project.

We are optimistic that we will recover and clear the backlog soon. With each of these new opportunities

FRPHY QHZ MREV DQG EHQH4WYV IRU /KHLGOL PHPEHUV (DFK QHZ MRE |
they and their families and ultimately this is what ‘Grow the Nation’ is all about. New jobs, new revenues

to support the nation and another step forward on the Road to Reconciliation. Later section of this report

ZLOO GLVSOD\ RXU 40DQFLDO JURZWK
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Report from Deputy Executive Director

7TRZ4ATXO VO $FFRXQWLQJ ODQDJHPHQW
0%$ 3*' &*$ /

&RPSDULVRQ RI )LQDQFLDO 3HUIRUPDQFH

The comparative Financial Report has been prepared from the information of Audited Financial
6WDWHPHQW IRU WKH \HDU DQG GUDIW DXGLWHG .
SUHVHQWHG WR FRXQFLO RQ $XJXVW )XOO YHUVLRQ RI WKFE
23 will be available and can be viewed in Lheidli website once the Audited Financial Statement is

approved tentatively within next few weeks.

For the Fiscal Year 2022-2023, Lheidli T'enneh had an overall revenue $26.97 Million whereas for

LW ZDV OLOOLRQ 7KHUH LV DQ LQFUHPHQW RI PL
VHWWOHPHQW OLOOLRQ 'ROODU

7TKH WRWDO H[SHQGLWXUH GXULQJ ZDV OLOOLRQ 'RC

OLOOLRQ 'ROODU ODLQO\ WKH LQFUHPHQW LQ H[SHQGLWXU
membership distribution $9.87 Million Dollar.

7TKH %RWWRP OLQH IRU WKH )LVFDO <HDU UHSUHVHQWYV D
&RPSDULQJ ZLWK D GHFUHPHQW RI OLOOLRQ
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LHEIDLI TENNEH FIRST NATION

COMPARATIVE INCOME STATEMENT

202223 Vs 2021-22
IN MILLION DOLLAR
PARTICULARS ARIL 2022- ARIL 2021- INCREASE / | % OF INCREASE
MARCH 2023 | MARCH 2022 | (DECREASE} [ GROWTH
REVENUE 2657 11.79 9.18 51.60%
OTHER EXTRACRDINARY REVENUE 0.00 -0 02 0.02 0%
TOTAL REVENUE 26.97 1T 820 51.78%
EXPENDITURE 20.49 10.59 -9.50 -86.42%
SURPLUS/ (DEFICIT) 6.48 6.78 -0.30 4.39%
ACCUMULATED SURPLUS / DEFICIT 56.53 50.05 6.48 12.95%

Comparative Income Statement 2022-23 Vs 2021-22

5.00

o0

OTHER EXTRADRDINARY

“500

REVENUE

TOTAL REVIENUE

sunuuﬂnﬂ:mﬂ

WM MILLION DOLLAR ARIL J022-MARCH 2023 8 IN MILLION DOLLAR ARIL 2021-MARCH 2022
R BT ITYRE T 0 AR IMCRFASE [ INFCREASE)
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$V RI ODUFK

Ju% EJ]e}v }( &]v v ] 0 W}e]Y}vW

7TKH %DQG KDG D 1HW )LQDQFLDO $VVHW

DQ RYHUDOO LQFUHPHQW RI

OLOOLRQ 'ROODU

The Accumulated Surplus has increased to $56.53 from $50.05 Million during Fiscal Year 2022-23

ZKLFK LV OLOOLRQ

LHEIDL! TENNEH FIRST NATION
COMPARATIVE STATEMENT OF FINANCIAL POSITION
AS OF MARCH 31, 2023 Vs MARCH 31, 2022

LQFUHPHQW IURP )LVFDO <HDU

IN MILLION DOLLAR
PARTICULARS MARCH 31, MARCH 31, INCREASE / |% OF INCREASE /
2023 2022 (DECREASE) GROWTH
FINANCIAL ASSET 4785 3982 8.13 20.416%
(-} LIABILITIES 6.57 5.23 1.34 25.64%
NET FINANCIAL ASSET 41.39 34.60 6.79 19.63%
TANGIBLE CAPITAL ASSET 15.08 15.36 -0.28 -1.81%
PRIOR PERIOD ADJUSTMENTS 0.00 0.00 0.00 0.00%
PREPAID EXPENDITURE 0.08 0.09 -0.03 -32.80%
ACCUMULATED SURPLUS 56.53 50.05 6.48 12.95%
i Comparative Statement of Financial Position March 2022 VS March 2021

50,00

(=]

FIRANCIAL ASSET -] UABILITIES
-10.00
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HEE vS Z Y} W

&EXUUHQW 5DWLR PHDVXUHV WKH FDSDELOLW\ RI WKH RUJDQL]DWLRQ
that are due within a year. The ratio considers the weight of the total Current Asset versus the total

Current Liabilities.

$FFRUGLQJ WR WKH IROORZLQJ WDEOH $V RI ODUFK

%DQG KDV &XUUHQW $VVHW RI

WR PHHW W

OLOOLRQ 'ROODU 7KH FXUUHQW 5

current debt the Band had $3.72 available to pay the debt.

LHEIDLI T"ENNEH FIRST NATION

Current Ratio

Components

March 31,2023

March 31,2022

Current Asset :

Cash in Bank 19,057,936.00 12,692,998.00
Restricted Cash 354,155.00 400,363.00
Acounts Receivable 1,120,003.00 1,569,792.00
Prepaid Expenses 61,339.00 91,278.00
Due from Gavernment Agencies 114,781.00 61,773.00
Advance Receivable 675,599.00 771,580.00
Federal Trust Fund 3,407.00 3,337.00
Total Current Debt 21,387,220.00 15,591,121.00
Current Debt :

Bank Indebtness = -
Accounts Payable 2,442,111.00 1,317,090.00
Deferred Revenue 2,947,058.00 2,563,068.00
Replacement Reserve 354,155.00 400,363.00
Total Current Debt 5,743,324.00 4,280,521.00

Liquidity Ratio 3.72% 3.64%
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Treasury Report as of August 15,2023

LHEIDLI TENNEH BAND
Treasury Report As of August 15,2023

Mame of [tem Band Tano T'enneh

Total Bank Balance in Operating Bank Accounis 2,962,329.59 1,500,377.06
Bank Balance at Premium Investment Account 2,121,441.37 37,129.06
GIC Investment 11,280,000.00 10,292,754.20

16,363,770.96

11,830,260.32




Fire Prepardness Workshop
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Report from Capital Projects & Asset
Management

Zawad Abedin, EIT

I am pleased to present the annual report for the Department of Capital Projects and Asset Management
IRU WKH 4VFDO \HDU 7KLY \HDU RXU GHSDUWPHQW KDV VKRZQ

DUHDV :H KDYH WDNHQ VLJQL4FDQW VWULGHV LQ HQKDQFLQJ WKH L
DFKLHYLQJ PHDQLQJIXO FRVW UHFRYHULHY DQG GHYHORSLQJ V\VWHPV

Capital Projects

:DWHU 7UHDWPHQW 30DQW DQG )UDVHU 5LYHU %ULGJH &URVVLQJ :H
studies for these crucial projects. The class C cost estimate stands at $2M for the water treatment plant and

0 IRUWKH EULGJH FURVVLQJ 2XU WHDP LV FXUUHQWO\ GLOLJHQWO\
for Proposals (RFP) to select the optimal engineering design consultant for the water system upgrade.
To ensure the bridge project proceeds, we are actively seeking support from multiple funding sources,
facilitated by Council lobbying.

&RPPXQLW\ :DVWHZDWHU 6\VWHP 7KH GHVLJQ SKDVH IRU WKLV SURN
WKH DSSURYDO RI FRQVWUXFWLRQ IXQGLQJ IURP -QGLJHQRXV 6HUYLFL}

SUHSDUHG DQG HDJHU WR FRPPHQFH WKH FRQVWUXFWLRQ SURFHVV 27

The lift station collects all wastewater from the community and pumps the wastewater to the lagoons.
- Left picture is a Google Street view of the proposed area where the lift station will be built.
- Right Picture is a rough 3D model of the proposed area.

16



:DVWHZDWHU LV SXPSHG IURP WKH OLIW VWDWLRQ WR WKH ODJRRQYV
WR WKH QH[W UHG DUURZV VKRZ WKH GLUHFWLRQ RI 5RZ

7KH WUHDWHG HAXHQW LV WKHQ VDIH WR EH GLVSHUVHG LQWR WKH J

Asset Management

We are proud to announce the development of an asset management system aimed at improving the
management of the nation's infrastructure. In due course, the on-reserve community members will be
provided with an access to an asset management portal. This portal will allow the creation of service
requests, such as driveway repair/cleaning and park maintenance, directly associated with infrastructure.
We have a draft level of services awaiting Council approval. This will ensure equal services, within our

capacity, are provided to every corner of the community.
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Cost Recovery

7TKURXJK SURDFWLYH PDQDJHPHQW ZH KDYH EHHQ DEOH WR UHFODLP
and Subdivision projects in previous years. We have already received nearly half of this amount, with the

Public Works

-Q DbQ H*RUW WR LQFUHDVH H]JFLHQF\ DQG FRKHVLYHQHVV 3XEOLF :RI
We understand that we are not perfect and are committed to learning from our mistakes to continually

improve. We encourage all community members to reach out directly to the department manager with

suggestions for improvement. You may have already started noticing that Public works crew are working

maintaining a schedule for lawn care, ditch maintenance, garbage removals etc.

Solid Waste Management

We have started working on preparing a draft solid waste management plan for the community. As a
UHVXOW RI WKDW H*RUW ZH KDYH SODFHG WZR 626 ELQV ZKLFK DUH P
DOVR VHFXUHG IXQGV IURP -6& WR SXUFKDVH D QHZ WUXFN DQG GXF
management. We will soon launch the recycle program and possibly composting, within the community,
WRZDUGVY RXU H*RUW RI FOLPDWH UHVLOLHQFH

IT Infrastructure

Our department is also responsible for the management of the IT infrastructure. Over the last year, we

KDYH PDGH VLIJQL4FDQW SURJUHVYVY LQ WKLV DUHD QRWDEO\ UHGXFLQJ
and managing our own IT environment.

6RPH RI WKH PDMRU SURMHFWV WKDW KDYH EHHQ FRPSOHWHG RU DUH
9LUWXDO 6HUYHU —-QIUDVWUXFWXUH 8SJUDGH

Building Access Control Systems

Building Camera Security Systems

Fleet Management and Tracking Systems

(QG 8VHU &RPSXWHU 8SJUDGH 30DQQLQJ DQG -QVWDOOLQJ

OLFURVRIW 2]FH 2Q 3UHPLVHV +\EULG 6HWXS

7KH IRFXV Rl -7 WKLV \HDU KDV EHHQ WR $VVHV DQG 'RFXPHQW FXUUI
18 existing systems. This supports the expectation of changes in applications used by other departments,
QRWDEO\ ;\QWD[ 4QDQFLDO DGPLQLVWUDWLRQ VRIWZDUH DQG 36'



Assessment and Documentation of IT infrastructure phase has been one of the top priorities to ensure

we are utilizing the infrastructure we currently have to the best of its ability, with internal communications

guiding the expected results of the technology. Only after the assessment is complete are recommendations

for upgrades or replacements for projects using existing technology presented if the current infrastructure

is not capable of the expected result. Some notable parts of this section are documentation of all LTFN

RZQHG FRPSXWHUV '"HYLFHV SKRQHV '"HYLFHVY QHWZRUNYV '

Once the assessment and documentation of our systems has been completed, we move into the Planning

DQG 8SJUDGLQJ SKDVH 7KLV HQVXUHV ZH DUH QRW FUHDWLQJ PRUH
8SJUDGH SKDVH XVHV WKH SUHYLRXV SKDVHV WR FUHDWH D VROLG GD\
implemented under this phase. Some notable projects under this phase are end user computer upgrades

and virtual server upgrades.

We have also started reviewing all third-party IT service and support contracts, including internet, phone,
IT support, and other services like website hosting. We have been able to reduce the costs to the nation by
ensuring up to date information of services, consolidation of contracts, and eliminating outdated services.

Community Engagement and Empowerment

We are eager to work closely with our community, especially the younger generation. We extend an
LQYLWDWLRQ WR \RXQJ SHRSOH WR ZRUN LQ RXU GHSDUWPHQW R*HULQ
voluntary participation. We are primarily a technical department, so this is a unique opportunity to learn
YDOXDEOH VNLOOV HDUO\ LQ D FDUHHU :H 4UPO\ EHOLHYH LQ HPSRZHU
it not only supports their personal growth but also contributes to the overall betterment of our community.

We extend our sincere thanks to the Council and community members for their ongoing support and
FROQWULEXWLRQV WKURXJKRXW WKH \HDU 2XU FRPPLWPHQW WR WL
LOQYROYHPHQW ZLOO FRQWLQXH WR JXLGH RXU H*RUWV LQ WKH FRPLQJ

We want to listen to you how we can do better. Please feel free to drop by, email, phone or text, whichever
is most convenient to you.

Snachaliya,

Zawad Abedin, EIT, ProfCertAM

MSc. in Mechanical Engg, MSc. in Environmental Science
Senior Manager

zabedin@Iheidli.ca

THDPPDWHYV

Adam Ethier
-7 $VVHW 0JW 2]FHU

Ronald Jason Pierreroy
Maintenance Tech

Duncan Seymour
Community Maintenance Tech

Theodore Davis
3XEOLF :RUNV ODLQWHQDQFH 7HFK
Casual Workers
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Report from Health Manager

Tamara Seymour

Hadih Lheidli T'enneh community,

We are excited to provide an annual update on all health-related initiatives completed through the health

centre. For those who | have yet to meet, | am the Health Manager, Tamara Seymour. | have been in this role

VLQFH ODUFK DQG ZRUN DORQJVLGH WKUHH DGGLWLRQDO VWDe :H K
&ROHPDQ RXU +HDOWK $VVLVWDQW 3K\OOLV 6H\PRXU DQG WKH OHGLF
work closely with the Family Development department to host many events and programs that involve

community members from elders to youth.

Health Center

7TKURXJK P\ UHSRUW - ZLOO SURYLGH VRPH XSGDWHV DQG KLJKOLJKW
of 2022 to 2023. Starting with the grand opening of newly constructed health centre in which we held

the exciting event in the beginning of November 2022. We celebrated the grand opening with the Lheidli

7 HQQHK OHDGHUVKLS DGPLQLVWUDWLRQ KHDOWK VWDe SDUWQHUV .
delegates from the City of Prince George.

During the month of October, the team worked on moving from the temporary health centre to the new
EXLOGLQJ ‘H VSHQW WKLV WLPH RUJDQL]JLQJ DQG VHWWLQJ XS WKH |
ReHULQJ PHGLFDO VHUYLFHVY WR RXU FRPPXQLW)\

7KH RSHQLQJ RI WKH EUDQG QHZ KHDOWK FHQWUH VLJQL4HV D YHU\ H
E\ R*HULQJ SULPDU\ FDUH ULJKW LQ FRPPXQLW\ DQG VWUHQJIJWKHQLQJ
ZLWKLQ WKH KHDOWK 4HOG LQ D FXOWXUDOO\ VDIH VSDFH

Department Programs and Services

Over the past year, the health department focuses on the following sectors through funding from First
IDWLRQ +HDOWK $XWKRULW\ ZKLFK DUH

. Health Child Development

. Mental Wellness

. Healthy Living

. Communicable Disease Control and Management
. Environmental Health

. Cultural and traditional knowledge and activities

. Clinical Client Care and Community Care

7KH +HDOWK GHSDUWPHQW ZRUNV WRZDUGYV SURYLGLQJ PHGLFDO VHUY
the Lheidli T’enneh community.
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:LWK HDFK \HDU ZH WU\ WR DGYDQFH WKH VHUYLFHV DQG SURJUDPV WR
and services are developed to aid community members in learning about health, wellness and topics that

are prominent in community. To highlight programs and services that have been delivered over the past

\HDU DUH

Community water testing/ Drinking water safety program
)OX DQG &29-' 9DFFLQH &OLQLFV
Diabetic Clinic and Shingles Clinic
TB Testing
OHGLFDO $SSRLQWPHQWY DQG 3UHVFULSWLRQ GURS Re ZLWK 1XUV
Counselling Referral support
Treatment Plan and Referral Support
Monthly Newsletter delivered on reserve and posted onto social medica outlets

Supported the Lheidli T'enneh Administration in the planning and hosting of the Annual General
Assembly which brought home all members living afar and within the Prince George area to
celebrate our Nation and gather after the isolation years from the pandemic

+HOG WKH 4UVW $QQXDO ORFFDVLQ :DON LQ WKH /KHLGOL 7 HQQH'
Weekly medical clinics with Doctor Todd Alec and Doctor Terri Aldred

Mobile Support Counselling through Northern Health with a Counsellor coming into community
for two weeks out of the month

Physio outreach in community through partnership with Central Interior Native Health Society,
ZKHUH D GRFWRU FRPHV WR FRPPXQLW\ RQFH D PRQWK WR R*HU 3|

Programming:

Elders BINGO

Grieve and Support Night with Jim and Jennifer

Community Kitchen in Prince George and on-reserve
(DUWK 'D\ %%4 DQG FRPPXQLW\ FOHDQ XS
ORQWKO\ %ODQNHW 5D"H

Beading Nights

Language meetings and open houses

Fire Awareness Day with the Shell Glen Fire Department

Soup and Bannock Luncheons

Drum Making with the hides that were scraped in prior months

Monthly Elders Meetings and Elder tea’s
21



Partnership and Agreements

. Annual Agreement with the YMCA of Northern BC in support of Truth and Reconciliation to allow
Lheidli T'enneh members access YMCA facilities and programs including child care.

. Participation in Primary Care Network Committee meetings as Lheidli T'’enneh became an Indigenous
that marginalized people face within the system, and how to move forward in a positive direction to
improve the system itself. Within the PCN (Primary Care Network) there is a developing contract in the
works to aid Lheidli T'enneh with two Doctors, Doctor Todd Alec and Doctor Terri Aldridge to come

into the Lheidli community for half a day during the week.

Mobile Support Team

A growing partnership developed between Lheidli T'enneh and Northern Health lead to accessing the
Mobile Support Team (MST) who can come into community to provide direct counselling services to all
FRPPXQLW\ PHPEHUV ZLWKLQ 3ULQFH *HRUJH RQ RU Re UHVHUYH
many members due to easy access and that the team is mobile. As mental health is essential and very
important, we look forward to continuing to access this service and the MST team.

Health and Wellness Plan

Lheidli T'enneh Health department received funding from First Nation Health Authority to develop a

7K1

+HDOWK DQG :HOOQHVYVY 30DQ 7KLV SODQ ZLOO EH FUHDWHG E\ WKH +

administration, leadership and most importantly community. Input from all audiences is essential to the
plan as it will be developed based on the vision of the Lheidli T"enneh members and historical planning that
took place with community. The plan is coming into draft form after collecting input from members over
any community engagement events where we were able to gain input from all ages of our membership.

We look forward to a new year of seeing the Lheidli T'enneh community to support with any medical needs
or inquiries and to promote health in all areas to balance our emotional, spiritual, mental, and physical
wellness. We can heal, learn and build a health community together!

Respectfully,
Tamara Seymour

Health Manager
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Report from Economic Development Manager

Allan Stroet

LTN Economic Development Achievements
Business Achievements
Entered into advanced discussions with Fortescue Future Industries around a partnership agreement.

Received payments from Arbios Biotech as they move their project through construction and towards
production.
Began talks with BC Hydro around co-ownership of a new 500 kV transmission line running from Prince

George to Terrace. Ownership would be shared with other Nations along the route. Began talks with

Enbridge around co-ownership of the existing BC gas transmission infrastructure running from Dawson

Creek to Abbotsford. Several Nations would be part of the consortia of project. This project would see
LPPHGLDWH 4QDQFLDO UHWXUQV

Increased the rate of return from the LTN ownership stake in LTN Environmental by now including

capacity funding, increasing the number of members working for LTNE and having a higher rate of return

on each hour worked by members.

Began marketing MSS to area proponents and institutions. Revenue shares should start coming to the

Nation in the coming quarter.

%HIJDQ WKH SURFHVV RI GHYHORSLQJ 4YH QHZ UHYHQXH VKDULQJ DJUH

Tourism

&RQWLQXHG ZRUNLQJ RQ 4QGLQJ DQ RUIJDQL]DWLRQ WR EXLOG WKH ERL
BURMHFW 7KH VFRSH RI RUJDQL]DWLRQV KDV QRZ JURZQ WR LQFOXGH
training centres.

In the planning stages of “Lheidli-izing” the Prince George Airport. There have been three site visits to
work on what is possible and what cultural aspects should be conveyed to visitors to the airport. Joshua
Seymour is working with us on this project due to his substantial expertise on the subject matter.

Grants
6HFXUHG WKH IROORZLQJ JUDQWYV
IURP 3ULQFH *HRUJH 7RXULVP
$55,000 from Northern Development Initiative Trust
$5,000 from Coastal GasLink for sponsorship of NIPD and Moccasin Walk
$5,000 from Fortescue for the Moccasin Walk
$85,000 from the First Nations Health Authority
$60,000 from the New Relationship Trust for a genealogy study

24 $260,000 from the New Relationship Trust for Government to Government Negotiations



7TRWDO LQ VHEXUHG JUDQW IXQGLQJ

Pending Grant Applications:

$50,000 from the First Nations Guardians Initiative for a land use study in Shelley.
$500,000 from Indigenous Community Corrections Initiative

$300,000 from Destination BC for destination development of the House of Ancestors
Looking Ahead

*RDOV IRU WKH UHVW RI WKH 4VFDO \HDU

Securing further revenue share agreements with companies.

Securing equity stakes in existing infrastructure.

Increasing the number of members working for businesses that we have agreements for.
Investigating low risk investment opportunities which would pay dividends to the Nation.

Secure over $250,000 in grants for LTN projects.
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Report from Natural Resources

Gbenga Ayansola

The Natural Resources Department has continued to work assiduously to ensure the stewardship of the

land vis-a-vis how Lheidli T’enneh vast natural resources are utilized and managed to ensure sustenance for

future generations. We seek to uphold the assertion of Lheidli aboriginal rights and title in the management

RI UHVRXUFHV +HUH DUH D VXPPDU\ RI RXU DFWLYLWLHV LQ WKH 4VFD

&XPXODWLYH (*HFWV 6WXGLHV

As stated by Terry Pratchett, “If you do not know where you come from, then you don't know where you

are, and if you don't know where you are, then you don't know where you're going. And if you don't know

ZKHUH \RX UH JRLQJ \RX UH SUREDEO\ JRLQJ ZURQJ $V SDUW RI RXU F
happened on Lheidli T’enneh landbase overtime and the cumulative impact of the various developments

RQ WKH ODQG HVSHFLDOO\ LQ UHVRXUFHVY H[WUDFWLRQ ZH GHFLGHG V
D EDVHOLQH XQGHUVWDQGLQJ RI FXPXODWLYH H*HFWV FRQWULEXWH
community and support Lheidli participation in relevant policy dialogues with stakeholders. This study was

conducted between April 2022 and March 2023.

The Natural Resources department together with our consultants reached out to Lheidli Elders (before
the Elders Society was formed) for guidance. We brought together a group of Lheidli Elders comprising of
&OL*RUG &0DZ 9HURQLND 6H\PRXU 5REHUW DQG 6XVDQ %LUG /HQRUD
and Ron Pierreroy to frame the scope of issues and identify Lheidli values while considering the changes
that have been observed over several years within the territory. Facilitated by the Natural resources
department and our consultants, the group of Elders met regularly to discuss, scope, and determine
a framework for the study. A public call about our intentions was put out during the 2022 AGA to all
members who attended. We also sent Information via emails and across all Lheidli social media platforms
on the opportunity to participate in the interviews and information gathering sessions which were spread
over several weeks. The successful study came out with a comprehensive Report. For the lack of space, |
would like to encourage all community members to download the public facing version from our website.
The full version will be made available upon request only to community members. Ray Desjarlais, Lheidli
community member did the graphics of the report.

Four Lheidli T'enneh Values Forest cutblocks by decade across Lheidli

d[ vV Z &]E+5 E V}v 8E ]VIPh § Ec



Intact Forest Landscape (2020), Intact watersheds Fig various types of contaminated sites located
DQG 20G JURZWK SULRULW\ GldughbutEn® LBeldHTDEXNeh territory

Lheidli Signage Installation

The Natural Resources department in conjuction with Recreation Sites and Trail BC, embarked on a project

to install signage on some Lheidli historic and important sites. We also reached out to BC Parks and Nature
Trust BC. The signs which were designed by the department was approved by the Chief and Council and
are now installed at the following sites in Lheidli Tenneh Territory; Purden Lake Provincial Park, St. Marie
Lake (East and West), Francis Lake, Willow River Recreation Sites, Stony Lake (North and East), Pitony Lake,
Narrow Lake, Eaglet lake and Ferguson Lake.

Sighage at Purden Provincial Park
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Aquatic Restoration

As you may be aware, two of the most important watersheds in Lheidli T'enneh are the Willow and Bowron
ZDWHUVKHGY 7KHVH ZDWHUVKHGV KROG LPSRUWDQW 4VK VSHFLHV SU
have seen declines over the years due to industrial, agricultural and recreational development, forestry

and mining.and sparwing sites. These species are important to the Nation for food, social and ceremonial

purposes. Consequently, we submitted a proposal and have now received approval for the restoration of
DTXDWLF KDELWDW IRU WKHVH WZR ZDWHUVKHG $V D 4UVW VWHS WR.
ZH LGHQWL4HG DUHDV RI KLJK ULVN JHRSK\VLFDO KD]DUGYV DVVRFLDWF
using the available Watershed Health Project Omineca Region (WHPOR) data. Based on Lheidli’s values,

risk assessment scores were determined. The restoration work will be executed by LTN Environmental

over a period of two years (until March 2025).

/THUUHVWULDO &XPODWLYH H HFWYV ODQDJHPHQW 7RRO

‘H VXEPLWHG D SURSRVDO IRU D SURMHFW WR HVWDEOLVK D WHUUHV'
terrestrial Cumulative Management Tool Project is a customized tool which will provide a data-rich 3D
PDSSLQJ RI /KHLGOL 7 HQQHK 7KLV WRRO ZLOO DLG LQ XQGHUVWDQGLC
new or existing resource extraction project as well as any developmental proposals. The tool will use an

accelerated real-time 3D rendering, virtual reality and Augmented reality to enable an immersive, high
FRQWUDVW DQG KLJK 4GHOLW\ H[SHULHQFH WKDW LV YHU\ HDV\ WR X
HQYLURQPHQW WKDW DUH D SULRULW\ WR WKH %DQG $V WKLV WRRO
community members and the Elders will be able to explore and experience a build-up of projects within the
ODQGVFDSH KRZ VSHFL4F GHFLVLRQV FDQ DeHFW RU WULJJHU FKDQJHYV
of proponent led projects. This will ultimately make information available to members which will help in

making useful decisions during consultation. When this system becomes operational, forest inventory,

roads and infrastructures, the environment, wildlife and habitat, watershed security and cultural values

can be visually assessed for impact over time. We anticipate the system to

Forest Stewardship

It is no longer news that Lheidli T'enneh now has the largest indigenous owned First Nation Woodland
License in BC. A major component of the licence is the land stewardship. A stewardship committee has
been set up with Canfor to ensure that the forest and land values that are important to Lheidli T'enneh
are clearly outlined and managed for a healthy ecosystem.

7KH 1DWXUDO 5HVRXUFHV 2]FH FRQWLQXHV WR DWWHQG WR UHIHUUDOYV
members with Trapline and Cabin needs, as well as job and business opportunities. We also conitnue to
support other deparment// in our quest for proper oversight of available resources in the territory.
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Report from Fisheries Manager

Dominic Frederick

My name is Dominic Frederick (Domo). | am of Carrier decent, and | am of the Big Frog Clan- cilths’eghyu.

I was born in Prince George B.C. old Simon Fraser Hospital and lived and learned everything | know of
KXQWLQJ DQG WUDSSLQJ DQG OLYLQJ R WKH ODQG RQ WKH &OH]EDZC
Kayoh of the Frederick Family, | am one of the last survivors of the Frederick Family, also Carl Frederick is

next in line for the Kayoh. | am a Residential School Survivor.

0\ 4VKHULHV EDFNJURXQG LV H[WHQVLYH - VWDUWHG E\ WUDLQLQJ DV
by CSTC, in Lheidli T’enneh learning about the whole life cycle of our precious resource and the way of

OLIH RI 6DOPRQ DQG DOO WKH UHVW RI RXU IUHVKZDWHU UHVRXUFHV L
4VKHULHV SURMHFWYV UHFRQQDLVVDQFH DQG ZDONLQJ VWUHDPV QRW
VXFK DV 7DNOD 70D]WHQ 1DND]GOL G6NHHQD 5LYHU LQODQG 4VKHULF
8SSHU :LOORZ 5LYHU 5 HVWRUDWLRQ 3URMHFW - OHDUQHG DERXW WKH
by Clarence Boudreau. In Dome Creek, | did EGG retention for Penny Hatchery.

- VWDUWHG ZRUNLQJ IRU WKH /KHLGOL 7 HQQHK %DQG ODVW \HDU LQ

the past years and most of the work that is required by DFO was done by consultants. During the past few

\HDUV FDSDFLW\ EXLOGLQJ IRU PHPEHUV RI WKH %DQG ZDV QRW D SUL
\HDUV VR GXULQJ WKH 4VKHULHYVY VHDVRQ WKH %DQG LV REOLJDWHG \

RQJRLQJ 4VKLQJ E\ PHPEHUV ZKLFK LV FDWFK ORQLWRULQJ FXOWXUDO

stream walks, Robson Valley, Bowron enumeration, endangered species (such as Sturgeon) to name a few.

:H DOVR GLG D wULDO EDVLQ SURMHFW ODVW \HDU FDOOHG WKH 6RQDU
-1 LW ZDV VXFFHVVIXO WKHQ LW FRXOG EH DQ DQQXDO SURMHFW VSF
ZDV D VXFFHVV WKH ')2 KDV SXUFKDVHG 6RQDUYV IRU /KHLGOL WR FI
5LYHU 7KH 6RQDUV DUH ZRUWK DERXW KXQGUHG WKRXVDQG GROOL
future. We had a great crew with Carl Frederick, Bryan Seymour, Eric Paul, and Michael Frederick with their
VXSHUYLVRU -HeHU\ % HDUGVDOO :H ZHUH DOVR LQFOXGHG ZLWK WKH &
DQG FRQVXOWDQWY &KHOWRQ 3HWHU DQG -DQD DV VXSHUYLVRUV WKI
Joseph, Corinna Joseph, Emily Joseph, Simone Joseph, Merle Seymour, Enock Auger, Willie John, Michael
Frederick, Jordan Buzas, Curtis Seymour, and Victoria Joseph.

The Chilako Project and its supervisors are building capacity with the members by having the members help

SXW LQ UHSRUWV WRJHWKHU IRU WKH &KLODNR 3URMHFW 6R SDUW R]
GHSDUWPHQW WKURXJK WKHVH SURMHFWY DQG KRSHIXOO\ LQ WKH I
SURJUDPY DQG SURMHFWYVY 2XU SDUWQHUV FDQ KHOS E\ VSRQVRULQJ L
also a hatchery program course. The hatchery is a full-time employment if our Nation could receive the

proper training and learn more about our valuable resource (the Salmon) and the (life cycle).
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Community Fishing

H DOVR KDG WKH FRPPXQLW\ 4VKHULHV IRU WKH PHPEHUV FRQGXFWH
Gill net and doing some processing at the river by cleaning and gutting the Salmon and putting them on

ice. We had a crew of Victoria Joseph, Merle Seymour, Matthew Frederick, Rolland Frederick Jr, Bradley
JUHGHULFN (PLO\ -RVHSK DQG .RQUDG J)UHGHULFN 7KH 6DOPRQ ZDV Wl
was available for pick up for community members. What was left over we cleaned and vacuum sealed and

put in the freezer.

7TKHUH ZLOO EH QR 4VKLQJ WKLV \HDU GXH WR WKH ORZ F\FOH
7KH FRPSRXQG LV QRW SURSHUO\ HTXLSSHG ZLWK WKH EDVLF QHFHVVI
* No Water yet
*No Bathroom yet
*Heat- In progress
*Security- In progress already done
*Fish Totes-Still Looking into it.
*Ice Machine- ready for hook up
Policies/incentives for mental health problems, in progress

YXUWKHUPRUH WKLV \HDU ZH UHFHLYHG D ODUJH DPRXQW RI IXQGLQJ
Restoration Project, enough funding to keep the project running for at least 3 years. Thanks to Chelton, Joe
Gosnell and Gbenga for their input to the proposal.

Me and Brian Toth our technical support have been given the go ahead to negotiate with DFO for the
Fisheries Hatchery which will be located in the Prince George area and to be co-managed with DFO and
VFKHGXOHG WR EH EXLOW LQ WKH QH[W WR \HDUYV

Community Fishing is suspended for this year because of the poor and low cycle of returns of Salmons.

'H ZLOO EH EULQJLQJ LQ 4VK IRU WKH FRPPXQLW\ PHPEHUV IURP WKH Z
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Report from Housing

Wendy Jael

Advancing New Housing Initiatives: Lheidli T'enneh Housing Department's Strategic
Vision

July 2023

The Lheidli T'enneh Housing Department has embarked on a transformative journey aimed at revitalizing
KRXVLQJ LQLWLDWLYHV XVKHULQJ LQ D QHZ HUD RI LQQRYDWLRQ DQG
achieved with the appointment of Derek Bolen as the new Housing Manager. This strategic move comes

at a crucial juncture when the community's housing needs demand bold and progressive actions, and Mr.

Bolen's leadership promises to catalyze substantial advancements in meeting these challenges.

Leadership for Progress:

Derek Bolen, a seasoned expert in business management and commerce, brings a wealth of experience

to his role as Housing Manager. With a strong educational foundation, including a Bachelor of Commerce
GHJUHH IURP 5R\DO 5RDGYVY 8QLYHUVLW\ KH SRVVHVVHV D GHHS XQGHU\
PDQDJHPHQW DQG RSHUDWLRQDO H]JFLHQF\ 7KHVH SUR4FLHQFLHV DUH
ZKHUH VWUHDPOLQHG RSHUDWLRQV FDQ VLIJQL4FDQWO\ HQKDQFH WKH

$ 8QLAHG $SSURDFK

2XU DSSURDFK SODFHV D VWURQJ HPSKDVLVY RQ FXOWLYDWLQJ FROODE
our commitment to seamless integration. This philosophy perfectly aligns with our strategic vision, which
revolves around combining a variety of resources and expertise to create comprehensive and sustainable
KRXVLQJ VROXWLRQV %\ IRUPLQJ SDUWQHUVKLSV ZLWK D]J]OLDWHG R
KRUL]JRQV DQG R*HU WDLORUHG KRXVLQJ RSWLRQV WKDW FDWHU WR Wt

Meeting Challenges Head-On:

Amidst the urgent and complex housing challenges we face, the housing department has taken a proactive

approach by actively collaborating with multiple agencies. This strategic engagement involves initiating
PHDQLQJIXO GLDORJXHV DQG IRVWHULQJ FRRSHUDWLYH H*RUWV WKDW D
outcomes. This proactive stance is paving the way for the creation of housing solutions that transcend the

limitations of conventional approaches. These innovative solutions are driven by a determination to not

RQO\ IXO0O400 EXW VXUSDVV WKH HYROYLQJ QHHGV RI RXU FRPPXQLW\
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By embracing innovation and breaking free from traditional norms, we are committed to not just meeting
housing demands, but also exceeding expectations and enriching the lives of our community members.

A Promising Path Forward:

The path forged by our Housing Department illuminates a promising journey toward the future of housing
initiatives. Guided by a comprehensive and visionary strategy, our department stands shoulder-to-shoulder
with BC Housing, Luma Housing Development, and The Aboriginal Housing Society of Prince George,
collectively shaping a transformative trajectory in housing development. This collaboration embraces the
expertise of diverse agencies, creating a synergy that propels us toward substantial advancements.

'UDZLQJ XSRQ D ULFK EOHQG RI EXVLQHVY PDQDJHPHQW DFXPHQ SURF
QHWZRUNLQJ SUR4FLHQF\ ZH DUH OD\LQJ D VROLG IRXQGDWLRQ IRU VX
housing options that cater to the distinctive needs of our community. In unison with our partners, we are

not only dedicated to meeting housing demands but exceeding them.

A Dedication to Community Progress:

In closing, the emphasis on new housing opportunities within the Lheidli T'enneh Housing Department
UH5HFWYVY D UHVROXWH FRPPLWPHQW WR WKH ZHOIDUH DQG DGYDQFHP
Derek Bolen's vision, the department is embracing innovation and unity as vital catalysts for addressing

housing challenges. As partnerships are cultivated and operations streamlined, the stage is set for a future

where the Lheidli T'enneh people enjoy access to housing solutions that align with their aspirations and

honor their cultural heritage

Before After
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4AXDUWHU

SHSRUW

Barbara Allan

I URP &DSDFLW\

(PSOR\HG AXDUWHU

4XDUWHU

(PSORANGUWHU

'HYHORSP

(PSOR\HG



- QWHUYHQWLRQV &DVH40HV 1HZ &DVH4O0OHYV (PSOR\HG
Training Initiatives
&KDLQVDZ 6DIHW\ 7UDLQLQJ LQ &ROODERUDWLRQ ZLWK &211(&
(QYLURQPHQWDO 7HFKQLFLDQ
&ODVV 'ULYHU 7UDLQLQJ
3LSHOLQH -QVSHFWRU
7TUDGHV $SSUHQWLFHVKLSV "HOGLQJ OLOOZULJKW
)1(66 )LUH ([WLQJXLVKHU 7UDLQLQJ
3* 'ULYLQJ )RU /LIH 'ULYHU /LFHQVH WUDLQLQJ
Budget Portfolios
JLUVW 1DWLRQ 6HUYLFH $JUHHPHQW )16%$ 3*1$(7$
2. TC Energy
3. The Province of BC Workforce Connector
YXWXUH (PSOR\PHQW 7UDLQLQJ —QLWLDWLYHV
3%/
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Brief Summary on the Elder’s Society
AGM Aug 19th

Good day to all, I'd like to formally introduce myself as The New Elder Coordinator, Kimberly

White. During my brief time as the new Elder's Society Coordinator, The Elders Society partake in

the 2nd annual MOC Walk on June 3rd 2023, that took place on the north side of shelly reserve,

where they had a tent set up to sell Elder’s clothing to raise funds to continue to boost the elder’s
VRFLHW\ DV ZH DUH D QRQ SUR4W RUJDQL]DWLRQ - ZRXOG OLNH
the Elder’s society Following the MOC walk we took part in the National Indigenous People’s Day

at Lheidli T'enneh Park which was a 2-day event for all.

2XU '"HSDUWPHQWY $FKLHYHPHQW UHFHQWO\ ZzDV DFFHSWLQJ D JU
Timberwolves. This will help carry us in to a prosperous year as we build on new relationship while
establishing old ones.

A Year in the Life Lheidli T'enneh Video: Spring & Summer,

-W LV WR P\ NQRZOHGJH WKDW WKH (OGHUV 6RFLHW\ UHFRUGHC
(OGHU 5REHUW 6XH %LUG ZLWK FRQMXQFWLRQ ZLWK .HYLQ %UR?Z
RI WKH (OGHUV 6XPPHU YLGHR LV VHW IRU $XJXVW WK DQ WK L
Elder’'s Les Baker, Elder Barry Seymour, and Elder Violet Seymour to conclude the summary of “A

Year in the Life Lheidli T'enneh.

$V WKH GD\V PRYH TXLFNO\ ZH DUH JHDULQJ XS WR KRVW RXU ¢
North side of Shelly Reserve, during this time we are seeking any interested Lheidli T'enneh Elders

to sign up and have a say with the hope of them providing us with their knowledge and years of

wisdom with in our Society.

As we move through this year the Elders have been attending welcoming’s an opening with in our
community. These requests come from all over PG and will hopefully continue to bring guidance
and history from our Elders to our Community in the years ahead.

Mussi Cho, From, Kimberly White
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