


Report from Chief Dolleen Logan

Hadih members. | had no idea it would be so hard to cast my mind back over a year to

UHPHPEHU ZKDW - ZDV GRLQJ DV D &RXQFLOORU LQ WKH 4VFDO \H
+RZHYHU LW GLG QRW WDNH PH ORQJ WR UHPHPEHU &29-"' 0DQ\
VW /RFNGRZQ DLPHG DW WU\LQJ WR 5DWWHQ WKH FXUYH RI LQIHF

COVID-19 PANDEMIC

2QFH WKH ZRUOG JRW WR 6SULQJ LW UHDOL]HG WKDW WKH &29
WKDQ 4UVW H[SHFWHG DQG LQIHFWLQJ ROGHU IRONV LQ FRPPXQLYV
$GPLQLVWUDWLRQ VWDUWHG PHHWLQJ ZHHNO\ ZLWK RXU +HDOWK
1XUVH -HQQLIHU &ROHPDQ WR OHDUQ DERXW &29-' DQG EHWWH
SURWRFROV 7KRVH LQFOXGHG VRFLDO GLVWDQFLQJ XVLQJ KDQG
JURXSV $V VSULQJ JDYH ZD\ WR VXPPHU SXEOLF KHDOWK R]FLDOV

UHGXFH WKH VSUHDG RI &29-' DQG WKHQ ZH OHDUQHG WKDW YD
as well.
7TKURXJK WKH 6 XPPHU RI &RXQFLO DQG $GPLQLVWUDWLRQ WR F

WKH LPSDFWV RQ RXU PHPEHUVY DQG ZH LPSOHPHQWHG &29-" VDIH
WKH HDUO\ YDFFLQHYVY ZHUH DSSURYHG IRU XVH RXU +HDOWK 7HDP
PHPEHUV 7KH )LUVW 1DWLRQV +HDOWK $XWKRULW\ ZzDV DOVR SUR
ZLWK UHJXODU LQIRUPDWLRQ XSGDWHV IURP 1RUWKHUQ +HDOWK L
‘H FRPPXQLFDWHG UHJXODUO\ ZLWK PHPEHUV WKURXJK RXU )DFHE

DUULYHG DOO RI %& DQG &DQDGD ZHUH LQ ORFNGRZQ PRGH DJ
JDWKHULQJY DQG DFFHVV WR SXEOLF EXLOGLQJY ORVW RI RXU PH
YDFFLQDWLRQV DV UHFRPPHQGHG E\ SXEOLF KHDOWK R]JFLDOV % X
EH DURXQG IRU DZKLOH VWDUWHG WR VLQN LQ

‘H ZHUH XQDEOH WR KRVW DQ $QQXDO *HQHUDO $VVHPEO\ LQ D
&KULVWPDV 'LQQHU $00 PHHWLQJV FRQIHUHQFHV DQG FRQYHQW!I
WR OHDUQ ZKDW D =220 PHHWLQJ ZDV %XW DV RXU FRPPXQLW\ KD
\HDUV WKLV ZDVQ W WKH 4UVW PDMRU SXEOLF KHDOWK FULVLV Zt}
$GPLQLVWUDWLRQ NHHS PHHWLQJ ZHHNO\ WR DVVHVV WKH VLWXD'
6WDs PDGH VXUH RXU R]JFHV UHFHLYHG DGGLWLRQDO &29-" VDIHW\
YLVLWRUV DGKHUHG WR VWULFW VDIHW\ SURWRFROV
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$V ZH HQGHG WKH A4VFDO \HDU LW ZzDV FOHDU WKDW &29-"
another year and maybe longer.
7TKDQNIXOO\ ZH IDUHG EHWWHU WKDQ RWKHU )LUVW 1DWLRQV ZKF

WKHLU FRPPXQLWLHY GXULQJ WKH 4UVW IXO0O \HDU RIl &29-" DQ
continued.

HEALTH CENTER

:KLOH RXU FROOHFWLYH IRFXV ZDV RQ &29-' &RXQFLO DQG $GP
PRVW SURMHFWY DQG SURJUDPV JRLQJ 'H DOO ZDWFKHG WKH QI
JURXQG EUHDNLQJ LQ WKH 6SULQJ RI 7KLY SURMHFW JDYH XV

PRGHUQ ZHOO HTXLSSHG KHDOWK IDFLOLW\

DAYCARE CENTER

‘H ZHUH DOVR IRUWXQDWH WR UHFHLYH SURYLQFLDO IXQGLQJ IRL
SURMHFW ZLOO PRYH XV IRUZDUG HYHQ IXUWKHU LQ SURYLGLQJ \
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Report from Executive Director

“RH *RVQHOO

+HOOR /KHLGOL 7 HQQHK PHPEHUV $V &KLHI /RIJDQ KDV UHSRUWFE
LPSDFWHG E\ WKH &29-' SDQGHPLF -W ZDV WKH SULRULW\ WRS
DQG LQ DOO RXU (PHUJHQF)\ 30DQQLQJ &RPPLWWHH PHHWLQJV 51
&RXQFLO DQG RXU $GPLQLVWUDWLRQ WHDP ZHUHQ W GLVFXVVLQC
YLVLWRUV VDIH ZKLOH ZH DOO OHDUQHG DV PXFK DV SRVVLEOH C
VDIH ZKLOH FRQWLQXLQJ WR SURYLGH VHUYLFHV DQG VXSSRUW V

COVID-19 RESPONSE

/7)1 V (PHUJHQF\ 5SHVSRQVH 30DQ LQFOXGHV GHWDLOV DERXW ZK
LQ WKH HYHQW RI 5SRRGV RU ZLOG4UHV LPSDFWLQJ WKH 1RUWK D
FRXOG SUHSDUH XV IRU WKH &29-' SDQGHPLF 7KLV ZDV D JORE
LWV zD\ WR WKH XQFHGHG DQFHVWUDO ODQGV RI WKH /KHLGOL 7
LQ %& DQG DFURVYVY &DQDGD -W KLW KDUG DQG LW KLW IDVW RQF
ZHUH WKH PRVW YXOQHUDEOH /7)1 IURP WKH RXWVHW WRRN D Yt
DERXW &29-' DQG LPSOHPHQWLQJ VDIHW\ PHDVXUHV WR SURWH
HISHUWLVH DQG LQIRUPDWLRQ IURP WKH %& 3XEOLF +HDOWK 2]Fl
IDWLRQV +HDOWK $XWKRULW\ DQG WKH 1RUWKHUQ +HDOWK $XWK

'LWK DOO WKH DGYLFH DQG UHFRPPHQGDWLRQV IURP WKH %& *RY
$XWKRULWLHYV ZDV FULWLFDO WR RXU VXFFHVV LQ FDULQJ IRU /K
WKH JUHDW ZRUN DQG GHGLFDWLRQ RI +HDOWK ODQDJHU 7DPDUD
1XUVH -HQQLIHU &ROHPDQ 'XULQJ SHULRGV ZKHUH RXU R]FHV ZH
ZHUH ZRUNLQJ IURP KRPH 7DPDUD DQG -HQQLIHU PDGH UHJXODU
6RXWKVLGH VXEGLYLVLRQV DQG ZHUH DYDLODEOH WR DGYLVH &K
VXFFHVV VHHQ LQ FDULQJ IRU RXU PHPEHUV LV GXH LQ ODUJH SD
WKURXJKRXW WKH WZR ORQJ \HDUV RI WKH &29-' SDQGHPLF EXW
\HDU ZKHQ HYHU\RQH ZDLWHG IRU WKH %& 9DFFLQDWLRQ SURJUD

7KH RWKHU /7)1 '"HSDUWPHQW ZKLFK VWHSSHG XS WR SURYLGH VX
RXU PHPEHUV ZDV RXU 3XEOLF :RUNV GHSDUWPHQW VSHFL4FDOO!
:KLOH RXU R]JFHV ZHUH FORVHG IRU SHULRGV GXULQJ DQG
'XQFDQ DQG -RKQ ZHUH PDNLQJ VXUH (OGHUV KDG 4UHZRRG FRPI
VQRZ DQG JDUEDJH SLFN XS DQG RWKHU VHUYLFHV FRQWLQXHG
WR WKDQN WKLV WHDP IRU DOO WKHLU KDUG ZRUN

$V ZH QHDUHG WKH HQG RI ODUFK RI LW ZDV FOHDU WKDW ZH
WKH &29-' SDQGHPLF DV WKH 3URYLQFH RI %%& WKURXJK WKH YDU

PDNH YDFFLQHY DYDLODEOH WR SURWHFW SHRSOH DJDLQVW
04 KDG OHDUQHG PDQ\ YDOXDEOH OHVVRQV GXULQJ WKD



5HVSRQVH LQ ORUH RQ WKLV LQ WKH $QQXDO 5HSF
SOLID FINANCIAL FOUNDATION FOR LTFN

2QH Rl WKH LPSDFWV Rl &29-' GXULQJ ZDV WKH UHDOLVDW
JDWKHU IRU VSHFLDO HYHQWV VXFK DV WKH $QQXDO *HQHUDO $V
'D\ RU WKH $QQXDO /KHLGOL &KULVWPDV 'LQQHU 7KH PHVVDJH C
SDQGHPLF ZDV VWD\ KRPH ZKHQHYHU SRVVLEOH RQO\ JDWKHU Zl
DOZD\V ZHDU D PDVN DQG XVH KDQG VDQLWL]JHU UHJXODUO\

:KDW &KLHI DQG &RXQFLO DQG $GPLQLVWUDWLRQ VWUXJJOHG ZL
DERXW QRQ &29-' UHODWHG QHZV ZLWKLQ WKH QDWLRQ 2QH RI V
WKH WUHPHQGRXV ZRUN GRQH E\ RXU )LQDQFH 'HSDUWPHQW XQG
ZKR GXULQJ ZDV RXU &KLHI )LQDQFLDO 2]FHU DQG &RPSOL
'HSXW\ ([HEXWLYH 'LUHFWRU $V \RX ZLOO UHDG LQ 7RZ4TXO V 4Q
DQ XQH[SHFWHG ERRVW LQ UHYHQXH WKDQNV WR RYHU OLOOLR
ERWWRP OLQH DV WKH\ VD\ LQ )LQDQFH LV WKDW /7)1 EXLOW D VI

DQG \RXU QDWLRQ LV LQ D JUHDW 4VFDO SRVLWLRQ EHFDXVH
TRZ4TXO V 5HSRUW

CAPITAL AND SPECIAL PROJECTS

'HVSLWH WKH &29-' SDQGHPLF /7)1 zDV DEOH WR EUHDN JURXQ
QHZ +HDOWK &HQWHU RQ WKH 1RUWKVLGH VXEGLYLVLRQ 7KLV D
PDQ\ PDQ\ \HDUV DQG RQH WKDW PHPEHUV FRQVLGHUHG D WRS S
WKH 4VFDO \HDU DQG LV VFKHGXOHG WR R]JFLDOO\ RSHQ $!

7KH RWKHU JUHDW QHZV GXULQJ 4VFDO ZDV WKDW /7)1 UH
'D\FDUH &HQWHU $JDLQ WKLV SURMHFW KDG EHHQ XQGHU FRQV
H[SHFWHG WR EHJLQ ODWHU WKLV \HDU

IN CONCLUSION

$GPLQLVWUDWLRQ ZLVKHVY WR WKDQN &RXQFLO ZKR ZHUH LQ SOD
ZDQW PHPEHUV WR EH DZDUH Rl WKH H[FHOOHQW ZRUN RI RXU VYV
FKDOOHQJHV VWHSSHG XS GXULQJ D \HDU WKDW QRQH RI XV ZLOC
WR /KHLGOL PHPEHUV ZKR OLYH LQ WKH WHUULWRU\ DQG WR WKR
\RXU GHGLFDWLRQ XQGHUVWDQGLQJ DQG VXSSRUW
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Report from Deputy Executive Director
(Finance & Compliance)

TRZATXO VO $FFRXQWLQJ 0 &RPP ODQDJHPHC
3* 0JW $FFWJ &*$ /

INTERPRETATION OF COMPARATIVE AUDITED FINANCIAL REPORT 2020-21 & 2019-20

Comparison of Financial Performance:
7KH FRPSDUDWLYH )LQDQFLDO 5HSRUW KDV EHHQ SUHSDUHG IURTI

JLQDQFLDO 6WDWHPHQW IRU WKH \HDU DQG )XOO0 Y
VWDWHPHQWY FDQ EH YLHZHG IURP /KHLGOL :HEVLWH LQ WKH IRC
https://www.lheidli.ca/governance/finance-department/

7KH )LVFDO \HDU IRU RXU RUJDQL]DWLRQ LV $SULO WR ODUFK )R/

7 HQQHK KDG DQ RYHUDOO UHYHQXH OLOOLRQ

-Q WKHUH ZDV D 5HYHQXH IRU 7UHDW\ J)RUJLYHQHVV /RDQ IF
RUGLQDU\ UHYHQXH IRU WKH \HDU 7KH RSHUDWLQJ 5HYHQXH DIW
GXULQJ ZDV OLOOLRQ

'H KDYH DQ LQFUHDVH LQ 2SHUDWLQJ 5HYHQXH OLOOLRQ
LQFUHDVH RI

$Q RYHUDOO 5HYHQXH GHFUHDVHG E\ OLOOLRQ

7KH ([SHQGLWXUH GXULQJ ZDV OLOOLRQ &RPSDULQJ Z
H[SHQGLWXUH LQFUHDVHG E\ OLOOLRQ ZKLFK LV D LQFUH
7KH %RWWRP OLQH IRU WKH )LVFDO <HDU UHSUHVHQWV D
ZLWK DQ RYHUDOO GH4FLW RI OLOOLRQ ZKLFK LV

H[WUDRUGLQDU\ WUHDW\ IRUJLYHQHVV WKH 6XUSOXV ZRXOG LQF!
DQ LQFUHPHQW RI
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LHEIDL! TENMEH FIRST NATION

COMPARATIVE INCOME STATEMENT

2020-21 Vs 2019-20
IN MILLION DOLLAR
PARTICULARS ARIL 2020- ARIL 2019- INCREASE /! |% OF INCREASE /
MARCH 2021 | MARCH 2020 | (DECREASE) GROWTH
REVENUE 18.98 1488 41 27.59%
FORGIVENESS OF TREATY LOAN 0.00 6.34 -5.34
TOTAL REVENUE 18.98 21.22 2.24 -10.54%
EXPENDITURE 7.93 7.80 -0.13 -1.65%
SURPLUSI (DEFICIT) 11.086 13.42 -2.37 -17.63%

Comparative Income Statement 2020-21 Vs 2019-20
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Comparison of Financial Position

$V Rl ODUFK 7TKH %DQG KDG D 1HW )LQDQFLDO $VVHW
WRWDO OLDELOLWLHV IURP WKH J)LQDQFLDO $VVHW &RPSDULQJ
R OLOOLRQ ZKLFK LV

7KH $FFXPXODWHG 6XUSOXV KDV LQFUHDVHG WR OLOOLRQ C
OLOOLRQ ZKLFK LV LQFUHPHQW IURP )LVFDO <HDU

'LHEIDLI TENNEH FIRST NATION
'COMPARATIVE STATEMENT OF FINANCIAL POSITION
/AS OF MARCH 31, 2021 Vs MARCH 31, 2020
IN MILLION DOLLAR
PARTICULARS ARIL2020- | ARIL2019- | INCREASE/ |% OF INCREASE /

MARCH 2021 | MARCH 2020 | (DECREASE] GROWTH
:FINANBL&L ASSET 3441 2248 11.895 53.195%
(-) LABILITIES 469 213 256 120.17%
INET FINANCIAL ASSET 29.72 20.33 9.39 46.18%
TANGIBLE CAPITAL ASSET 13.49 1154 195 16 89%
\PRIOR PERIOD ADJUSTMENTS 0.00 0.27 0.27 0.00%
PREPAID EXPENDITURE 0.06 0.06 -0.01 -9.09%
ACCUMULATED SURPLUS 4327 3221 11.06 34.35%

Comparative Statement of Financial Position

FeaANCRALASSET i LA ST FET FIMaNCIAL S55ET TANGIBLE CAPITAL PRICIR FERICEY FREFAHDTE SCOUSALATED
no0 ASSET ADUSTMERTS EXFEMNOITURE SIRPLUS

2
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REVENUE SEGMENT:

|LHEIDLI T'ENNEH FIRST NATION
EF.[‘I'ENUE SEGMENT
iFDﬂ' 1he Fiscal Year 2020 - 2021

&>

WECCHONOC DEVELOPREENT mEDUCATION

o ADMBETEATION i PEALTH JERCTS
mFUERD WORKE

W OTTAWG THLST W BLAINTSS ENTITES

WCAPTTAL PROJECTS

Sierlal @l SEGMENT REVENUIE
| 1 ECONDMIC DEVELOPMENT R032,301.00
| 2 EDUCATEON Ti7, 83,00
3 |EMPLOYMENT E TRAINING 30,591.00
| & |sommsRanon 102338400
5 HEALTH SERVICES 348 418,00
& HOUSING 283,429.00
7 FUBLIC WORKS 96, 268,00
&  [SOCIAL & COMMUNITY SERVICES #37,300.00
9 TREATY CLANM E NEGOTIATIONS
10 OTTAW S TRUST 1,075.00
1 BLISINESS EMTITIES 4,123.524,00
I 12 TANGIBLE CAMTAL ASSET
13 CAPITAL PROFECTS 1,370,008.00
14 |CONSOUDATION ADSUSTRVEENT
Toul £8,384,362.00|
SOURCE OF FUNDING:
LHEIDLI TEMNEH FIRST MATION
COMPARISION OF SOURCE OF FUNDING
-1 H19-1
| FUNDING AGEMCY AMADUNT AMCLNT
fmmgenms!emcn Canadh 3455, 350,00 3 B9E, 0,00
First Mation Haalth Authority 2,59609.026.00 587.520.00
=0T 182,307.00 77,538.00
|Fisheries & Qcean Canada 272,800.00 224,500.00
iﬁwlﬂwnfﬂﬂtlshmmbli 5,381, 755.00 240163000
| Aborigina Drganization 378,153.00 276, 79,00
| Rt Interest & Others 143, 59800 30, 034.00
| Farghveness of Treaty Loan . £,343,526,00
élnmmu from Investment in Butiness Entity 4, 123.504.00 4,380,051.00
il:lonlllunﬁ 18,434.00 40, 550,00
|Band Genevated Revenue 3,265, 7HL00 5L8,805.00
[Dittawa Trust Fund 1.048,00
[Transferred to / From defered Revenue 12, 354, 204,00 [ 124, 063,00}
18,584,560 .00 21,233 40800

REVENUE SEGMENT

u CCHESOUOATHON AD LS TRIINT

B EMPLOTMENT & TRARING

RHDUSING
BIOCIAL B COMBMNTY SERVECES @ TREATY CLAIM & NEGDTIATIONT
W TANGELE CAPIT AL ASSET

COMPARISION OF SOURCE OF FUNDING
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LHEIDLI TENNEH FIRST NATION
Year to Year Financial Performance

YEAR REVENUE EXPENDITURE SURPLUS / (DEFICIT)
2015-16 7,315,728.00 5,010,342.00 2,305,386.00
2016-17 8,285,268.00 6,590,616.00 1,694,652.00
201718 7,705,795.00 5,012,970.00 2,692,825.00
2018-1¢ 13,194,999.00 6,727,956.00 6,467,043.00
2019-20 21,222,408.00 7,798,402.00 13,424,006.00
2020-21 18,984,562.00 7,927,211.00 11,057,351.00

SURPLUS / (DEFICIT)

15,300,000.00
13,300,000.00
11,300,000.00

9,300,000.00

7,300,000.00

5,300,000.00

2,300,000.00

1,300,000.00 __ —
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TANO T'ENNEH LIMITED PARTNERSHIP
Year to Year Financial Performance

YEAR REVENUE EXPENDITURE NET INCOME
2015-16 1,450,117.00 128,150.00 1,321,867.00
2016-17 2,163,630.00 287,397.00 1,876,233.00
2017-18 2,923,893.00 211,292.00 2,712,601.00
2018-19 4,812,537.00 295,718.00 4,516,819.00
2019-20 4,758,818.00 556,270.00 4,202,548.00
2020-21 4,832,392.00 536,451.00 4,295,941.00

NET INCOME
4,800,000.00
4,300,000.00
3,800,000.00
3,300,000.00
2,800,000.00
2,300,000.00
1,800,000.00
1,3200,000.00

2015-16

2016-17

2017-18

2018-19

2019-20

2020-21
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New Employees

Public Works
'XQFDQ 6H\PRXU

ZKR UHVLGHYVY LQ WKH 1RUWKVLGH 1HLIJKERXUKRRG +H OLYHV ZL
UHPEXQFLRXV NLGV /DNRGD DQG 'DNRWDK

'XQFDQ ZLOO EH ZRUNLQJ IXOO WLPH DV WKH 3XEOLF :RUNV DQG
E\ DWWHQGLQJ FODVVHV WR REWDLQ KLV (2&3 FHUWL4FDWLRQ

Natural Resources GIS Technician

'DODLQH\ %R]JRNL

+HOOR $V PDQ\ RI \RX NQRZ P\ QDPH LV 'DODLQH\ %R]RNL - DP O
GDXJKWHU DQG - KDYH RQH \RXQJHU VLVWHU - DP D PHPEHU RI !
SUHYLRXVO\ - KDYH ZRUNHG RQ GHYHORSLQJ RXU QDWLRQ V +HD
SRVLWLRQ WR PDNH zZD\ IRU VRPHRQH ZLWK D PRUH DSSOLFDEOH
ORVW UHFHQWO\ — KDYH EHHQ KLUHG DV WKH 1DWXUDO 5HVRXUFF
PDNH ODSV 6R LI DQ\RQH QHHGV D PDS IHHO IUHH WR JLYH PH D
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Report from Capital Projects & Assets Management

=DZDG $EHGLQ (-7

+DGLK &RPPXQLW\ OHPEHUV - KRSH \RX DUH GRLQJ ZHOO GXULC
&DSLWDO 3URMHFWY DQG $VVHW ODQDJHPHQW GHSDUWPHQW - |
R

. CummunlngastEWaterS}stEm » Morthzide Subdivizion

(Dresign) * Road & Drainags

* Fraszer River Brid ge
Asset Management Plan for

Croz=ing
structured communicy

» Drinking Water Systemn .
= sarvices

Upgrade

! .I
a, A

7KHUH DUH RWKHU DFWLYLWLHY JRLQJ RQ LQ WKH GHSDUWPHQW
DV ZKHQ UHTXLUHG WR ZULWH JUDQW DSSOLFDWLRQV SURYLGH
EXLOGLQJ SODQQLQJ JRLQJ RQ WRR :H DUH SODQQLQJ WR VWDU'
RUJDQL]DWLRQDO FDSDFLW\ DQG DOVR VWDUW GRLQJ PDLQWHQI
BHUYLFHVY WR WKH FRPPXQLW\ PHPEHUYV

IHYHOV Rl VHUYLFH DUH VSHFL4F SDUDPHWHUYV WKDW GHVFULEH
VHUYLFHVY WKDW WKH DGPLQLVWUDWLRQ SURYLGHV WR FRPPXQL

Example
Water Utility

>
&
&
Py Legal
N
9
Q@

2 PERSPECTIVES

Community (customer) LOS
The levels at which the customer is receiving service,

from an experiential perspective. ) )
Require- Water is safe to drink

ments
Technical (operational/asset) LOS
The adequacy of assets to provide customer services,

Council Every lot is serviced
Commitment Water tastes good
i isti i Hydrant ided
from a physical characteristics perspective. . (Community LOS) lydrants are provi
@5 Dasngn lbwmdpmssure
<§ Technical / Operational / e
Asset LOS Cm;:&m



Promises vs Achievement (based on last annual report)

Timely

Completion of
ongoing
projects

Priority Area

Timely Completion
of ongoing
projects

Bringing
Maintenance
Management plan
(MMP) to life

Strategize the AM
to ensure best use
of LTFN resources

FMB certification
achievement

Elevation Angle: -14.1°
Horizon Angle: +00. 4%

Zoom:
]

sthotnd ripple 15m

Applying and

secure funding

for planned
projects

Promise

By Fall 2021,
Subdivision and Road
projects will be
completed

To complete MMP

To prepare and
adhere to a policy

To prepare the nation
to achieve FMB
certification

Actual Achievement

As of March 2021, we
are on track to
accomplish the target

MMP is completed,
and in consequence,
Asset Management
(AM) Plan funding
application is in
progress

Funding application is
in progress

Certification received,
March 30, 2021

PRIORITIES FOR 2021/22

Strategize the
Asset
Management

Plan for best use
of LTN Resources

How do we

feel?

HO © ©

Ensure best use
of O&M funds
retaining the
Level of Service

to Community
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Report from Health Manager

7DPDUD 6H\PRXU

/IKHLGOL 7 HQQHK +HDOWK '"HSDUWPHQW GHGLFDWHG PXFK RI LW\
SURYLGLQJ WKH HGXFDWLRQ DQG VXSSRUW UHTXLUHG GXULQJ WI
JURP $SULO WR ODUFK WKHUH ZHUH PDQ\ XQFHUWDLQ WLP
DGPLQLVWUDWLRQ DV ZH ZHUH SDYLQJ D SDWK WKURXJK XQNQRZ
KDUG ZRUN RI WKH KHDOWK VWDe ZKR ZRUNHG WLUHOHVVO\ WKUF
and administration.

7KH KHDOWK WHDP FRQWLQXHG WR SURYLGH GLUHFW PHGLFDO F|
DYDLODEOH ZLWKLQ WKH PHGLFDO V\VWHPV LQ WKH FRPPXQLW\ L
DPRQJVW WKH WHDP WR SURYLGH HVVHQWLDO FDUH DQG VXSSRU
IDFHG WKURXJK WKH \HDU ZKHQ LQ SHUVRQ FRQWDFW ZDV C
SDQGHPLF 9LUWXDO SODWIRUPVY DQG VDIHW\ SURWRFROV IRU LQ
HQVXUH ERWK PHPEHUV DQG VWD ZHUH VDIH

7KHUH KDV EHHQ DQ H*RUW LQ FRPSOHWLQJ WKH +HDOWK DQG :t}
HQJDJHPHQW FRPLQJ WR D KDOW GXH WR &29-' HYHQW JDWKHU
SRVWSRQH RUJDQL]LQJ DQ HYHQW :H KRSH WR JDWKHU ZLWK RX!
IURP RXU PHPEHUV $ IRFXV Rl RXU GHSDUWPHQW ZDV WR ZRUN Z
HPHUJHQF\ DQG &29-' SODQQLQJ RQ D FRPPXQLW\ DQG DGPLQL)
2YHU WKH \HDU FOLQLFV ZHUH KHOG DV SHU SURWRFROV WR HQ)\
PHGLFDO FOLQLFV BHUYLFHV FOLQLFV DQG VXSSRUWV LQFOXGH

OHGLFDO &OLQLFV KHOG E\ WKH /71 +HDOWK &HQWUH

)OX VKRW FOLQLF 1RYHPEHU SDUWLFLSDQWYV

(\H H[DP FOLQLF $SULO SDUWLFLSDQWYV

'LDEHWHV FOLQLF 6HSWHPEHU SDUWLFLSDQWYV

&29-' YDFFLQH FOLQLFV ODUFK DQG -XQH YDFFL
(OGHU SURJUDPPLQJ D PRQWKO\ JDWKHULQJ IRU DFWLYLWL
ZKR ZRXOG OLNH WR SDUWLFLSDWH -0Q WKHUH ZDV D %-
SURYLQFH FORVXUH ZKLFK ZDV D VXFFHVVIXO HYHQW DV PD
$ YLUWXDO %-1*2 EHJDQ LQ 1RYHPEHU WKDW ZHQW LQWR
VWDe FRQGXFWHG YLUWXDO OLYH VWUHDPHG %-1*2 QXPEHUYV
HG FRSLHV Rl %-1*2 FDUGV

HHNO\ FKHFN LQV GXULQJ WKH &29-"' SDQGHPLF LQFOXGL(
JRRG KDPSHUV KDPSHUV RYHU WKH \HDU SUH &29-' GXULC
KDPSHUV

'HYHORSHG SODQQHG HYHQW +HDOWK DQG ZHOOQHVV ZHHN
WLRQV DV SHU ODVW ZHHN RI ODUFK
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(OGHU (QVXUH SURJUDP GHOLYHU\ RI HQVXULQJ WR DOO HO!

JLVK KDQG RXW WR DOO /71 PHPEHUV

SDUWQHUHG ZLWK WKH )DPLO\ '"HYHORSPHQW WHDP WR FRQGXFW ZI

PROQOWKY HQFRXUDJLQJ PHPEHUV WR ZDON ZLWK VWD GXULQ.

6RXWKVLGH UHVHUYH IRU DQ KRXU ZDON

OHGLFDWLRQ SUHVFULSWLRQ SURJUDP SLENXS DQG GHOLYF

6FKHGXOLQJ GRFWRU DSSRLQWPHQWY DQG R*HULQJ WHFKQR

WKDW GLG QRW KDYH D SKRQH RU FRPSXWHU

2QJRLQJ SODQQLQJ IRU DQQXDO SURJUDPPLQJ DV SHU UHVW
. Weekly water tracks

7KH PRELOH VXSSRUW WHDP FRQWLQXHV WR SURYLGH /71 PH

reserves
SDUWQHUVKLS ZLWK <0&% IRULQWHUDFWLYH SOD\ DQG J\P P
DQG IDPLOLHV WR SDUWLFLSDWH LQ XWLOL]JLQJ WKH J\P DQG

2XU WHDP ORRNV IRUZDUG WR VHHLQJ PRUH FRPPXQLW\ PHPEHUYV
WKH QH[W \HDU

Report from Housing Manager

7DEDWKD )O\QQ

-Q 4VFDO \HDU WKH +RXVLQJ 'HSDUWPHQW FRQWLQXHG W
&RYLG DV ZHOO DV FKDQJHV LQ VWDe-

'LWK RQ DQG Re VKXWGRZQV VWULFW &RYLG SURWRFROV DQG
UHIJXODWLRQV IURP WKH 3URYLQFH RI %%& WKH +RXVLQJ '"HSDUWF
DV UHTXHVWHG

'H ZHUH DEOH WR UHQRYDWH QRQ &0+& KRPHV IURP -XQH W F
7ZR DGGLWLRQDO QRQ &0+& KRPHV KDG DOVR EHJDQ UHQRYDWLR
4QLVK LQ WKH \HD U

H KRSH \RX DUH DOO VWD\LQJ KHDOWK\ DQG VDIH

17



Report from Acting Education Manager

OHO $NVLGDQ

COVID-19 IMPACTS STUDENTS

TKH &29-"' SDQGHPLF KLW VFKRRO NLGV DV KDUG DV DQ\RQH LQ
ULYHG LQ %& DQG &DQDGD 6FKRROV ZHUH FORVHG IRU WKH LQLYV
UHVW RI WKH VFKRRO \HDU zDV D ELW VFDU\ IRU PDQ\ WR VD\ WK
&29-" ZKHQ 6XPPHU %UHDN VWDUWHG $ ZHOFRPH WLPH IRU VW
%XW ZKHQ WKH QHZ VFKRRO \HDU EHJDQ LQ 6HSWHPEHU VDIH
LQJ KDQG VDQLWL]JHU DQG QR DIWHU VFKRRO DFWLYLWLHYVY ZHUH
DZDLWHG FHUWL4FDWLRQ RI YDFFLQDWLRQV WR KHOS SURWHFW
QDYLUXV 7R VXJIJHVW WKH VFKRRO \HDU ZDV DQ\WKLQJ EX
SXEOLF VFKRRO V\VWHP ZRXOG EH D JURVV XQGHUVWDWHPHQW

CHALLENGES IN SD57

—-1 FRQFHUQV DERXW &29-' ZHUH QRW HQRXJK -QGLJHQRXV VW
FUDFNV RI WKH . V\VWHP DQG IDFLQJ V\VWHPLF UDFLVP LQ 6'
LQ *UDGHYV ZLWK UHDGLQJ DQG RWKHU VNLOOV DW D *UDGH
GXULQJ WKH KLVWRULF %DOKDWY 3RWODWFK LQ 1RYHPEHU L
HGXFDWLRQ LQ 6' SHUVLVWHG

TOGETHER WE WORK FOR OUR STUDENTS AND ALL STUDENTS
7KH (GXFDWLRQ WHDPV IRU /KHLGOL 7 HQQHK DQG WKH OF/HRG /D

DQG ZRUN WRJIJHWKHU LQ 1RW VXUSULVLQJ PDQ\ RI WKH FKDC
H[SHULHQFLQJ ZHUH WKH VDPH DV OF/HRG /DNH VWXGHQWYV 7KH '
-RLQW (GXFDWLRQ 7HDP -(7 LQ DQG IRUPDOL]HG WKHLU FRPF

OHPRUDQGXP RI 8QGHUVWDQGLQJ 028 VLIJQHG E\ ERWK &KLHIV '
WKH -(7 PDGH VHYHUDO SXEOLF VWDWHPHQWY DERXW LVVXHV DQ
6' 7KH -(7 DOVR UHDFKHG RXW WR (GXFDWLRQ OLQLVWHU -HQQL
OLQLVWHU DSSRLQWHG WZR 6SHFLDO $GYLVRUV WR LQYHVWLJDW
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Report from Capacity, Development & Training

%DUEDUD $00DQ

Intervention Report &DVH40H 6XPPDU\
- QWDNHV &DVH40OHV
- QWHUYHQWLRQV &ORVHG WR (PSOR\HG
(PSOR\HG &OLHQW LQWDNH QR —-QWHUY
-RE 6WDUWYV S HWXUQHG WR 6FKRRO

Overview

$IJUHHPHQWYV

)XQGLQJ - QLWLDWLYHYV
1RQ IXQGLQJ - QLWLDWLYHV
Highlights

Conclusion

Agreements

- QGLJHQRXVY 6NLOOV (PSOR\PHQW 6WUDWHJ\ -6(76

J)LUVW 1DWLRQ 6HUYLFH $JUHHPHQW /KHLGOL 7 HQQHK DQG 3*1%
($6 OHPEHUYV

1RUWK &HQWUDO 6WUDWHJILHYVY -RE '"HYHORSPHQW 3*1$(7$%
7TDUJHW VSHFLDOL]HG WUDLQLQJ (QYLURQPHQWDO ORQLWRULQJ
cates

($6 PHPEHUV

879 PHPEHUV

BURYLQFH Rl %ULWLVK &ROXPELD OLQLVWU\ RI $GYDQFHG (GXFD
ORGL4HG $JUHHPHQW VLJQHG IRU H[WHQVLRQ WR -XQH \H
($6 PHPEHUV

Funding Initiatives include:
6SHFLDOL]HG WUDLQLQJ
&RXUVH 3XUFKDVH YLD RQOLQH
‘RUN 5SHODWHG 6XSSOLHYV
ORELOLW\
:DJH 6 XEVLG\
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7TUDGHYV
6XSSOHPHQWDU\ $OORZDQFHV

Non-funding Initiatives:
(PSOR\PHQW &RXQVHOLQJ
5HVXPH '"HYHORSPHQW
-RE 6HDUFK
IDERXU ODUNHW 5HVHDUFK
5HIHUUDOYV

Highlights

2LO *DV &HUWL4FDWHYV

:+0-6

TUDQVSRUWDWLRQ (QGRUVHPHQW

2)$ /THYHO

&RQVWUXFWLRQ 6DIHW\ 7UDLQLQJ &HUWL4FDWH
SLSHOLQH &RQVWUXFWLRQ 6DIHW\ 7UDLQLQJ
7TUDQVSRUWDWLRQ RI 'DQJHURXV *RRGV

+ 6

)DOO 3URWHFWLRQ

JLUH DQG 6SDUN :DWFK

*DV '"HWHFWLRQ

2LO4HOG 'ULYHU $ZDUHQHVV

%HDU $ZDUH

3%/

6KRWJXQ 6DIHW\

879

:LOGOLIH ORQLWRU

Conclusion

Goals
&RPPXQLW\ PHPEHUVY DFFHVVHG WUDLQLQJ

Priority Actions

ODLQWDLQ DOO DVSHFWV RI FRPPXQLFDWLRQ IRU HPSOR\PHQW D¢

KPI's

J)LOO HPSOR\PHQW DQG WUDLQLQJ LQLWLDWLYHV ZLWK VNLOOHG

(PSOR\HG

OHPEHUV WRRN WKH 'ULYHUV 6DIHW\ 7UDLQLQJ 3URJUDP

Resources

3DUWLFLSDQW —-QIRUPDWLRQ )RUP 3-)
~UZLQ V —QGXVWULDO 6DIHW\ 6HUYLFHYV
$50V 'DWDEDVH
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Report from Economic Development Manager

&ODXGLD %DUUHLUD

+HOOR /KHLGOL 7 HQQHK OHPEHUV

1RZ WKDW VRPH RI WKH &29-' UHVWULFWLRQV ZHUH JUDGXDOO!
WHDP LV YHU\ HIFLWHG DERXW SHUVRQDOO\ FRQQHFWLQJ ZLWK H
WR KHDU IURP \RX XQGHUVWDQG \RXU MRE QHHGV FDUHHU H[SH
QHFW \RX ZLWK WKH LQGXVWU\ RU KHOS \RX GHYHORS D FDUHHU

2XU GHSDUWPHQW KDV HQJDJHG ZLWK GL*HUHQW VWDNHKROGHU\
DQG QRW IRU SUR4W SDUWQHUV WR FUHDWH QHZ RSSRUWXQLWLH
LV WR HVWDEOLVK VXVWDLQDEOH DQG ORQJ WHUP ZRUNLQJ UHOTL
1IDWLRQ V ORQJ WHUP JRDOV DQG EHQH4W FXUUHQW DQG IXWXUH

‘H H[SHFW WR KDYH VRPH H[FLWLQJ QHZ SURMHFWY DQQRXQFHG
HYDOXDWLQJ WKH SURJUHVVLRQ RI FXUUHQW SURMHFWV VXFK DV
%& +\GUR DQG IDFLOLWDWLQJ MRE RSSRUWXQLWLHV IRU RXU PH
IRU PHPEHU RZQHG EXVLQHVVHV :H DUH SURPRWLQJ MRLQW YHQ
FRPSDQLHY DQG LQGXVWU\ DQG 1DWLRQ RZQHG EXVLQHVVHV EXI
H[SDQGLQJ WKH VFRSH RI EXVLQHVYV

JOB BOARD @ TANO

-Q FROODERUDWLRQ ZLWK %DUE $00DQ -DVRQ 3LHUUHUR\ DQG 'l
WKH *DV VWDWLRQ LQ 6KHOOH\ 5SHVHUYH 7KLV ZD\ DOO RXU PHP
RSSRUWXQLWLHY DYDLODEOH :H H[SHFW WR KDYH LW UHDG\ DW
EHDXWLIXO +RXVH RI $QFHVWRUYV 7HDP DOVR R*HUHG WR FUHDW
ZRUNLQJ KDUG WR KDYH WKH ZHEVLWH DQG VRFLDO PHGLD XS WF
2XU JRDO LV WR JHW WKH LQIRUPDWLRQ WR \RX DQG VXSSRUW \R
\RX WR JURZ DQG SURVSHU

PARTNERSHIPS

:H DUH DOVR SDUWLFLSDWLQJ LQ UHJXODU 5RXQGWDEOHV ZLWK \
RSPHQW 2UJDQL]DWLRQV /RFDO 5HJLRQDO DQG 3URYLQFLDO JR
LQ (FRQRPLF '"HYHORSPHQW 7KH JRDO LV WR GHYHORS D &URVYV !
6WUDWHJ\ WKDW ZLOO FUHDWH D VKDUHG YLVLRQ DQG VXSSRUW

GHYHORSPHQW RSSRUWXQLWLHYVY HQKDQFH HFRQRPLF H[FKDQJH

growth.

COLLABORATION

2XU FORVH FROODERUDWLRQ ZLWK /KHLGOL 7 HQQHK 1DWXUDO 5t
D SRZHUIXO LQVLJKW LQWR ZKDW WKH LQGXVWU\ KDV EHHQ XS W
LQYHVWPHQWY PDGH LQ /KHLGOL 7 HQQHK 7HUULWRU\ 21



TOURISM

-Q WHUPV RI 7TRXULVP ZH DUH WKULOOHG WR DQQRXQFH WKDW Z
WKH $QFLHQW )RUHVW %RDUGZDON HDUOLHU LQ WKH 6XPPHU :H
SDUWLFLSDWH LQ WKLV SURMHFW WR FRQWDFW XV ‘H ZRXOG OL!
VXFK D EHDXWLIXO SURMHFW 2XU 7RXULVP WHDP LV DOVR SDUWI
FROODERUDWLRQ ZLWK 7RXULVP 3ULQFH *HRUJH DQG %& 1RUWKH
WRXULVP SODQV DQG REMHFWLYHV RI WKH 1DWLRQ

2XU (FRQRPLF '"HYHORSPHQW WHDP LV H[SHFWLQJ D EXV\ DQG HI[F
UHDFK RXW :‘H ZRXOG ORYH WR KHDU IURP \RX DQG EH DEOH WR

Report from Fisheries Consultant

%ULDQ 7RWK

JLVKHULHVY SURJUDP DFWLYLWLHV LQ IRFXVHG RQ WKH IROO

ODLQWDLQLQJ LQIRUPDWLRQ 5RZ UHODWHG WR QXPHURXV FF
HG WR SURYLGH JXLGDQFH DQG DGYLFH WR 4VK PDQDJHPHQV
8QGHUWDNLQJ FRQVHUYDWLRQ EDVHG HQKDQFHPHQW HsRUW
XSSHU UDVHU FKLQRRN VWRFNV

(QXPHUDWLQJ VSDZQLQJ FKLQRRN LQ VHYHUDO 5REVRQ 9DOC
&RQWLQXLQJ H*RUWV WR LGHQWLI\ FULWLFDO ZKLWH VWXUJI
ORQLWRULQJ MXYHQLOH ZKLWH VWXUJHRQ

6XSSRUWLQJ ULYHUEDQN DQG ULSDULDQ UHVWRUDWLRQ ZRU
0DQDJLQJ /KHLGOL V )6& VDOPRQ 4VKHU\

ODQ\ RI WKH FKLQRRN DQG VRFNH\H VWRFNV WKDW /KHLGOL UHOL
O\ EHHQ DVVHVVHG DV EHLQJ RI 7TKUHDWHQHG RU (QGDQJHUHG V\
DGGLWLRQDO LPSDFWV DQG XQFHUWDLQW\ DURXQG DQQXDO UHW
DQG /[KHLGOL DQG RWKHU )UDVHU )LUVW 1DWLRQV ZHUH UHTXHV
KDUYHVW $V D UHVXOW RI WKLV VLWXDWLRQ WKHUH ZHUH QR V
JUDVHU DQG RSSRUWXQLWLHYVY LQ RWKHU DUHDV ZHUH FXUWDLOH
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30DQV WR LPSOHPHQW QDWDO %RZURQ VRFNH\H EURRG FROOHF
EXW RQO\ D VLQJOH IHPDOH ZDV FROOHFWHG IURP WKH XSSHU %F
VOLGH WR WKH %RZURQ V VSDZQLQJ DUHDV ZDV HVWLPDWHG DW
VRFNH\H LG G YLD JHQHWLF DQDO\VLVY ZHUH FROOHFWHG EHORZ
')2 V &XOWXV /DNH ODE IDFLOLW\ $SSUR[LPDWHO\ U\ ZHUH |
S5LYHU RQ 0D\ &OHDULQJ ZRUN WR IDFLOLWDWH ERDW DFFF
LQ WR IDFLOLWDWH DFFHVV IRU EURRG FROOHFWLRQ DQG PRC

-PSURYHG QXPEHUV RI FKLQRRN VSDZQHUV ZHUH REVHUYHG LQ W
DQQAXDOO\ HQXPHUDWHG E\ /[KHLGOL FUHZV UHODWLYH WR WKH
FRQVLGHUDEO\ ODWHU WKDQ W\SLFDO WLPLQJ LQ &KLQRRN U
IROORZHG WKLV WUHQG

OXFK VPDOOHU WKDQ DQWLFLSDWHG QXPEHUV RI VRFNH\H UHWXU
THUULWRU\ DSSUR[LPDWHO\ (DUO\ 6WXDUW 1DGLQD
ZHUH HVWLPDWHG WR KDYH UHWXUQHG WR VSDZQLQJ JURXQGV -
VDOPRQ 4VKLQJ WRRN SODFH LQ /KHLGOL 7HUULWRU\

'KLWH VWXUJHRQ PRQLWRULQJ H*RUWV FRQWLQXHG LQ $GGL)\
MXYHQLOH ZKLWH VWXUJHRQ ZHUH LGHQWL4HG ZLWKLQ WKH )UD\
LQIRUP FRQVLGHUDWLRQ RI DQ\ WKUHDW WKHVH 4VK PD\ SRVH Wi

30DQV ZHUH GHYHORSHG WKURXJK ZLQWHU VSULQJ WR FR
HQKDQFHPHQW RSWLRQV LQ IRU FKLQRRN DQG VRFNH\H GHS
REVHUYHG DW %LJ %DU )LVKHULHV SURJUDP SHUVRQQHO UHFHLY
ODQGVOLGH DQG RWKHU PDWWHUV WKURXJK WKH ZLQWHU VSULQ
DFWLYLWLHV LQ VXPPHU

SLYHUEDQN DQG ULSDULDQ UHVWRUDWLRQ ZRUN RQ WKH &KLODN
ZLWK D FUHZ RI /KHLGOL SHUVRQQHO ZRUNLQJ ZLWK SDUWQ
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